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ALICE SHEPHERD HOUSE 
OAK HOUSE

One Housing and PRP architects have been working with residents of Alice Shepherd House and Oak House to consider  
options for the future of the blocks. The first exhibition events were held in person in the Samuda Community Centre 
in January 2020 and covered an introduction to the options appraisal process and the design and regeneration team, 
and discussion to build on the feedback from the ‘Getting to know you surveys’ which asked about what residents like 
and dislike about their homes, estate and neighbourhood.  The second exhibition events was over the summer of 2020 
and was held remotely due to the Covid pandemic through posted booklets, phone interviews and online feedback.  
Residents were presented the different designs for the regeneration options along with some analysis work on each 
option looking at factors such the financial assessment, planning risk and community benefits. The third event was held in 
June 2021 in person in front of Alice Shepherd House in the games court under a large marquee. Residents were asked 
to state which options they were in support of and comment on why they felt this way, as well as provide comments and 
feedback at the workshop tables on the design of the open spaces, buildings and homes. 

The fourth event, held on the 12th and 16th of October 2021 was also held in person in the games court in front of 
Alice Shepherd House under a large marquee. Residents were presented the selected 3 options that were brought 
forward from the last event. The selection of design options was based on the popularity amongst residents and viability 
assessments. The design options and their viability assessments were presented along with a 3D physical model of in 
which residents could see and test the massing and layout of each option within the surrounding.

This report provides a summary of the feedback that residents provided on what was presented in the exhibition and 
discussed at the workshop tables.  

In general, Full Redevelopment was the option that most residents were in support of. 

What is this report and what are the findings?

Purpose of the event:

Feedback Techniques:

• Present residents the selected options brought forward
• Discuss the viability assessments of the options 
• Present design possibilities for each selected option
• Invite residents to select a preferred option between the viable options

• Exhibition boards
• Workshop tables 
• 3D Physical Model
• Sticky notes
• Feedback forms
• Conversation with the design and regeneration team
• One-to-one meetings with the One Housing Regeneration Team and 

Independent Resident Advisor
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Residents’ Consultation - Event 4 

Exhibition and workshop events held at the Alice Shepherd House games court
• Tuesday 12 October (2pm - 8pm)
• Saturday 16 October  (10am - 2pm) 
Number of households that attended the exhibition and workshop events: 42

Number of completed feedback forms: 61 
Feedback forms were completed at the exhibition events and on one-to-one meetings carried 
out in residents’ homes, at One Housings’ office or over phone.

Total number of households who took part in this consultation: 64 out of 75 (85.3%)*
Alice Shepherd House: 52
Oak House: 9
Refusals: 3

Introduction

This report is a summary of the comments, ideas and concerns raised by residents during the fourth round of 
consultation events regarding the future of Alice Shepherd House and Oak House. This fourth round of consultation 
included two exhibition workshop events followed by one to one meetings arranged between residents and the 
One Housing regeneration team. This allowed residents to discuss and go through the viable selected options in 
with the design team using the 3D physical model and illustrative sketches as well as the viability assessments of 
each option with the technical team, encouraging engagement and participation with the local community.

The event was set up within a large marquee in the games court in from of Alice Shepherd House. The exhibition boards 
enclosed the marquee walls presenting all of the selected design options, the viability assessment of the options and 
design illustrations and example images. Workshop tables were located in the middle of the space, one table was 
dedicated to the 3D physical model in which residents were encouraged to slot in the 8 different design scenarios and 
discuss their questions and comments with the design team. The second table was dedicated to the viability assessment, 
residents were invited to discuss in more detail the assessment of the options with the viability team.

After the exhibition events the One Housing Regeneration team and the Independent Resident Advisor met with 
households over a five week period.  These one-to-one took place in residents’ homes or over the phone in line with 
the preference of the resident.  The team went through the exhibition information with the resident and answered any 
questions they had.  The resident also provided their feedback through completing the feedback form.

* Please note - There are 84 homes within the two blocks, 9 of which are owned by non-resident leaseholders who have been contacted 
separately as part of this consultation. Therefore the figures shown here are out of a possible 75 homes.  Some residents took part in both the 
events and a one-to-one meeting – their engagement and feedback has only been counted once in the overall total
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All

All full both none unsure

*Data from returned feedback forms

*Data from returned feedback forms

All respondents

All respondents

All respondents: 61

All respondents: 61

Following review of the selected options, all respondents were asked firstly if they supported the idea of regeneration. 
Respondents could simply tick ‘Yes’ or ‘No’. The results show that Full Redevelopment was supported by the majority of 
respondents (80%), while 17% were not in favour of any redevelopment to take place and 3% were undecided. 

Following the assessment of the selected options, residents were shown that Partial Redevelopment Option 2, which 
retains Alice Shepherd House was not viable. Residents were therefore asked to select which viable redevelopment 
option(s) they were in favour of: ‘Partial Redevelopment (Oak House remains)’ or ‘Full Redevelopment’. The results show 
that Full Redevelopment was supported by the majority of respondents (65%), while 0% were just in favour of the Partial 
Redevelopment (Oak House remains), 20% of respondents noted they were happy with either regeneration options and 
15% noted they didn’t prefer any of the proposed options.

Do you support the idea of regeneration on Alice Shepherd House and Oak House?

Out of the viable options which one do you prefer?

Feedback form results

*Full record of comments received on feedback forms can be found in the appendices 
categorised between Alice Shepherd House residents and Oak House residents

All

Yes no undecided

No

Yes

3%

80%

17%

Undecided

65% Full Redevelopment

None
15%

20%Either
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ASH

Full both none unsure na

ASH

Full both none unsure na

*Data from returned feedback forms

*Data from returned feedback forms

Respondents: 52

Respondents: 52

Do you support the idea of regeneration on Alice Shepherd House and Oak House?

Alice Shepherd House Oak House

Out of the viable options which one do you prefer?

The following pie charts and summarised comments provide the breakdown between feedback collected from Alice 
Shepherd House residents and those from Oak House residents from the completed feedback forms.  
A full list of comments can be found in the appendices.  

The majority of both Alice Shepherd House (77%) and Oak House (100%) respondents noted they were in favour of the 
idea of regeneration. Numerous respondents of both properties highlighted the issues with the property such as damp 
and leaks. 19% of Alice Shepherd House respondents noted they are not in favour for regeneration.

The majority of respondents noted they preferred the Full Redevelopment option. 23% of Alice Shepherd House 
respondents didn’t mind which option as long as Alice Shepherd House was redeveloped, while 17% of respondents 
were not in favour of any of the options. Oak House respondents stressed they didn’t want the partial scenario where 
Oak House remains to be taken forward as they would lose any benefit.

*Full record of comments received on feedback forms can be found in the appendices 
categorised between Alice Shepherd House residents and Oak House residents

Numerous respondents highlighted that they supported regeneration as the current homes are no longer suitable 
for their needs and suffer from a number of issues such as damp and leaks  (12 comments recorded in the feedback 
forms highlighting this).  Many (14 respondents) also highlighted that views to the river are very important to them. 6 
Respondents mentioned they liked the idea of having new balconies and terraces. 

Alice Shepherd House Oak House

No

Yes77%

19%

4%

Undecided

None

Full  
Redevelopment

60%
23%

17%

Either

Oak House

Oak house yes no

100%

Oak House

Oak house yes no

Yes100%

Respondents: 9

Respondents: 9

Full  
Redevelopment
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Respondents were given the opportunity to actively participate in the exhibition event and workshop tables at the event 
as well as following one-to-one meetings with One Housing team members to go through the material that was presented 
at the consultation events. Respondents highlighted what they liked and didn’t like as well general comments and 
concerns.

Below key themes that were highlighted by numerous respondents have been highlighted:

Collected at the exhibition event and one-to-one meetings

Key findings from residents feedback forms

• Importance of retaining views to the river 

• Poor condition of the existing buildings

• Concerned about the location of the community facility 

• Importance of having private amenity space

• Like the idea of having new balconies and terraces

• Explore the possibility of reproviding the perimeter block where ASH is located

• Frustration at how long it is taking to decide what should happen

• Concerned about parking

• Like the proposed perimeter block 

• Currently living in overcrowded homes

• Want to move only once

• Want the community to stay together 

• Like the idea of secure residential courtyards

• Concerned about privacy and overlooking in the new flats

• Want to be temporary housed in the vicinity 

• Separate kitchen and living spaces
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The introduction exhibition boards set out the aim and purpose of the event and gave a quick outline on what would be 
covered at the consultation events. A simple outline of the project timeline highlighted the engagement activities that 
have taken place as well as the ones yet to come. The engagement activities started in March 2019 with the Resident 
Survey, followed by the Residents’ Consultation events held in January and July 2020 and June 2021, and the site visit in 
September 2021, leading to the present Exhibition which will be followed by two more consultation events and finally to 
the Ballot in early 2022. 

No comments collected on this exhibition panel

Summary of panel

ALICE SHEPHERD HOUSE 
OAK HOUSE

Where we are Now...

Since 2019 we have been working with 
residents of Alice Shepherd House and Oak 
House to consider options for the future of 
the blocks.  A residents steering group (RSG) 
has been set up who we meet with monthly.  
We carried out a survey of residents in 2019 
to understand what you like and don’t like 
about your homes, blocks, the estate and 
the local area and this feedback has helped 
shape the initial proposals. 
  
In 2020-2021 we carried out three sets of 
exhibition events to discuss the proposals 
for change and obtain residents’ views and 
feedback, the first in January 2020 was held 
in the local community centre, the second in 
June 2020 was held virtually through online 
participation and telephone interviews due 
to COVID-19 restrictions; and the third was 
held in June 2021 in the games court in front 
of Alice Shepherd House.  Following our 
last event we have now refined the options 
responding to the feedback and comments 
received and will present to you the three 
preferred options. 

Over the coming months you will have the 
opportunity to get involved with workshops 
and events during which we will gather your 
comments and views to select the preferred 
option for your estate.  Together we will 
explore all the needs and aspirations of your 
community, consider which option is most 
popular and scores well in terms of the 
viability assessment.  Ultimately residents 
will vote on their preferred option to take 
forward.

Project timeline:

 

 

  
 

We are here

March-April 2019

RESIDENT 
SURVEY

January 2020

Early engagement 

RESIDENTS’ 
EVENT 1

July 2020

Early 2022

Early 2022

RESIDENTS’ 
EVENT 2

FINAL  
EXHIBITION

Initial options - 
Virtual Events 

Landlord Offer 

June 2021

RESIDENTS’  
EXHIBITION 3
Summary of Design 
and Assessment of 

Options

SEPTEMBER 
2021

SITE VISIT

RESIDENTS 
DESIGN 

WORKSHOP

RESIDENTS’  
EXHIBITION 4

Refined options

October 2021

RESIDENTS’ 
EVENT 5
Final options 

Appraisal
December 2021

 Decision on the options 
to be taken forward

Ballot of 
residents

ALICE SHEPHERD HOUSE 
OAK HOUSE

Hello and Welcome
Welcome to today’s event looking at options 
for the future of Alice Shepherd House and 
Oak House

We are holding a number of different engagement events to 
help us understand YOUR views and to share with you the 
potential regeneration options for your estate. 
We are working alongside PRP architects throughout this 
process of exploring the opportunity for change. We are also 
meeting regularly with some residents who have formed a 
resident steering group (RSG) to look in more detail at any 
proposals for the regeneration of the estate.
We want YOU to help us at every step of the way to create the 
vision for the future of Alice Shepherd House and Oak House. 
This process will be driven by the ideas of the community to 
create a vibrant place for people who live here today and in the 
future.

What is the purpose of today’s event? 
This event builds on the feedback from the residents exhibition 
workshop events held from January 2020 to June 2021 and 
the resident survey conducted in March/April 2019. This 
event offers an opportunity to be part of the options selection 
process, presenting the selected 3 most popular options from 
residents feedback from the previous events and one-to-one 
meetings. This is an opportunity for YOU to help build a VISION 
for positive change to Alice Shepherd House and Oak House. 
We will also be holding workshops tables to discuss further with 
you the design and viability of the options. 

Today we are looking at:

Previous feedback 
from third residents 
exhibition workshop 

event 

A closer look at the 
selected options to 

take forward

Participate in the 
workshop activities 

Updated viability 
assessment results 
of selected options

Your views 
matter
We welcome your 

comments and ideas 
throughout the 
design process 

  

Hello & Welcome

*Full record of comments received on feedback forms can be found in the appendices 
categorised between Alice Shepherd House residents and Oak House residents



11

ALICE SHEPHERD HOUSE 
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“This is good demolition is favoured by most - we agree”

“Refurbishment wont work” “Building should be demolished - damp”

 A summary of the residents feedback from the last Residents’ Consultation event held in June 2021 was presented. The 
first board showed the percentage of residents in favour of each design option. This showed that full redevelopment was 
the preferred redevelopment option, while the infill options were the least popular. Key comments and concerns per each 
option were highlighted in the second board. Key design comments and concerns raised at the workshop tables were 
highlighted on the third board along with a list on how these have been responded to in the design updates. 

Comments collected from sticky notes on exhibition boards:

Summary of panel

ALICE SHEPHERD HOUSE 
OAK HOUSEYou said, We did

• Ensure the provision of high-quality public realm 
and green areas that enhance the biodiversity and 
create a healthy environment 

• Introduce small water features in the landscape 
proposals 

• Ensure the provision of play spaces for children 

• Ensure open spaces are safe and discourage anti-
social behaviour

• Provide safe and intimate community open spaces 

• Ensure the provision of parking spaces for all 
residents with parking permits 

• Provide podium parking options 

• Retain mature trees wherever possible   

• Introduce new options with alternative building 
typologies such as perimeter and deck access 
blocks

• Update design options layout to maximise views 
to the river 

• Update design options density and heights 

• Ensure private outdoor space for all households

• Ensure the provision of a community space/facility

• Ensure the designs of new homes are of a good 
size, all meeting or above national standards

• Ensure that proposed new homes will maximise 
opportunities of daylight and sunlight

• Maximise views to the river and surrounding area

• Ensure soundproofing and insulation

• Ensure accessibility 

You said:

You said:

You said:

We did:

We did:

We did:

More greenery and planting

Encouraging biodiversity and diverse 
natural environments

Suggested having small water features 
to enhance the environment 

Secure residents only courtyards

New community centre with some 
outdoor spill out space

Play spaces for children

Podium parking 

Brick, traditional, stone, natural materials

Balconies and private open spaces for 
residents

Roof amenities 

Having a community facility/ multi-
purpose space for the community  to 
gather and use for events, gym, cafe

Deck access block 

Residents like their current flats for their 
good sized rooms, kitchens and storage 
space 

Most residents prefer separate kitchen 
and living spaces

Large windows that bring in a lot of light 
into the flats 

Residents like their views to the river 

Antisocial behaviour taking place in the new open 
spaces - ensure low planting to secure overlooking 
and mindful positioning of seating spaces to ensure 
antisocial behaviour is discouraged
 
Avoid large public open spaces that will encourage 
other people form the neighbourhood in

Parking - residents are concerned about losing 
parking spaces as there is a shortage in the area

Separate dog area to ensure dogs are not using the 
open spaces

Maintenance and costing

Retain large mature trees in the site 

Views to the river - residents want to ensure that 
they keep their open views and are not looking into 
other people’s flats

Maximising sunlight and daylight 

Ensuring safe, childproof balconies

Fire safety 

Density and heights

Privacy

Their current homes suffer from noise, leaks and 
water pressure
 
Ensure noise insulation 

Accessibility for wheelchair users

Homes workshop results

Buildings workshop results

Open space and parking workshop results

ALICE SHEPHERD HOUSE 
OAK HOUSE

“Like the idea of 
perimeter block. 
other options for 
full redevelopment 
look crowded.”

“Like any that 
knocks down 
Oak House”

“Outside space could 

be used better. Lot of 

benefit to be had from 

improving the entire 

estate.”

“I like full 

redevelopment 

this building is 

too old”

Key findings from residents comments collected from the feedback forms on each of the design options have been 
highlighted below:

• Like their local area 
• Like their homes 
• Importance of their view to the 

river
• Other residents highlighted that 

things cannot stay as it is due 
to the issues with the existing 
estate 

• Noted that the current building 
of ASH is old and outdated 

• Like their homes but stressed 
that the estate needs to be 
refurbishment to address its 
numerous issues (boiler, water 
pressure, glazing, water tank, 
kitchens and bathrooms)

• A number of residents noted 
that refurbishment will not 
address the fundamental issues 
of the estate

• Greening the car park area 
• Like the estate as it is 

BU

SINESS AS USUAL

EN
VI

RO
NM

EN
TAL IMPROVEMENTS REFURBISHMENT

• One resident noted the 
potential to redevelop Oak 
House and the space behind as 
it is currently a ‘dead area’

• Numerous residents noted they 
did not like this option 

IN
FIL

L NEW HOMES

PA
RT

IA
L REDEVELOPMENT

FU
LL

 REDEVELOPMENT

• Residents voting for this option 
like the idea of having a new 
building, balconies and private 
open space and green open 
spaces

• Some noted they liked the idea 
of a perimeter block 

• Parking areas need to 
considered

• Concerned about the space 
between buildings, right to light 
and privacy 

“No refurb”

ALICE SHEPHERD HOUSE 
OAK HOUSE

During the third round of regeneration consultation, we asked you what regeneration options you were in 
support of and what you liked and disliked in terms of open space and parking, buildings and homes.  The 
information below is a summary of comments from your post-it notes and feedback forms. You can see the full 
report on all the feedback we received at the last event and one-to-one meetings on our website. 

“Do not like 
(Option 6) due to 
loss of light and 
sunlight”

“I like the social 
multi-generational 
character of the 
Isle of dogs”

“No partial a 
waste of time 
and money”

“No infill, no 
refurbishment, 
new 
redevelopment”

“Please 

demolish, too 

many leaks and 

too cold”

Which options are you in support of? (tick all that apply) 

All respondents

Respondents: 59

Chart Title

Option 1 Option 2 Option 3 Option 4 S.1 Option 4 S.2 Option 5 S.1 Option 5 S.2 Option 6

Option 6: Full 
Redevelopment

Option 2: Open Space Improvements

Option 3: Refurbishment

Option 4: Infill Scenario 1

Option 1: Business as Usual

10%

54%

17%

1%

4%

1%

9%

4%

Option 4: Infill Scenario 2

Option 5 Scenario 1: Retention of Oak House

Option 5 Scenario 2: Retention of Alice Shepherd House

Respondents: 49

Alice Shepherd House
Chart Title

Option 1 Option 2 Option 3 Option 4 S.1

Option 4 S.2 Option 5 S.1 Option 5 S.2 Option 6

Option 6: Full 
Redevelopment

Option 2: Open Space Improvements

Option 3: Refurbishment

Option 4: Infill Scenario 1

Option 1: Business as Usual

12%

53%

20%

2%

3%

2%

3%

5%

Option 4: Infill Scenario 2

Option 5 Scenario 1: Retention of Oak House

Option 5 Scenario 2: Retention of Alice Shepherd House

Oak House

Chart Title

Option 1 Option 2 Option 3 Option 4 S.1 Option 4 S.2 Option 5 S.1 Option 5 S.2 Option 6

Option 6: Full 
Redevelopment

Option 3: Refurbishment

Option 1: Business as Usual

56%

6%

7%

31% Option 5 Scenario 
2: Retention of Alice 
Shepherd House

Respondents: 10

Your Feedback - Event 3

Full Redevelopment 
- Any option where 
our needs and new 
build are met and 
provided

Your Feedback - Event 3

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number
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The viability panels aimed to clearly outline what viability means, the challenges and the updates on the viability 
assessments. The second board presented the design options that have not been brought forward due to either the 
unpopularity amongst residents, the viability deficit or both. The third board presented the viability assessment table of 
the selected design options that have been brought forward. The table aimed to show simply what the options achieve 
and don’t achieve in terms of alignment to residents aspirations, financial viability, deliverability and economic benefits. 
Partial redevelopment options 2, in which Alice Shepherd House remains was found to be financially unviable in terms of 
financial viability. SQW staff were present at the event to discuss all viability questions in more detail.

No comments were collected on this exhibition panel

Summary of exhibition comments

ALICE SHEPHERD HOUSE 
OAK HOUSE

Remaining Options – 
Performance summary

The options that gained most support from the residents while also performing well in the assessments were the 
Partial Redevelopment Options and Full Redevelopment. These options have therefore been taken forward for further 
refinement in terms of their design and assessment performance.  

The table below shows a summary of the performance of the remaining selected options. 

Variants
Alignment with 

resident’s aspirations 

Financial viability 
(assumes RCGF 

included)
Deliverability Economic benefits

Partial 
Redevelopment 

Scenario 1A 
(Oak House remains)

Partial 
Redevelopment 

Scenario 1B 
(Oak House remains)

Partial 
Redevelopment 

Scenario 2 
(Alice Shepherd House Remains)

Partial 
Redevelopment 

Scenario 2B 
(Alice Shepherd House Remains)

Partial 
Redevelopment 

Scenario 2C 
(Alice Shepherd House Remains)

Full 
Redevelopment 

A

Full 
Redevelopment 

B

Full 
Redevelopment 

C

ALICE SHEPHERD HOUSE 
OAK HOUSE

Following the feedback from the second and third exhibition events and a detailed review of the assessment 
results it was decided that these options would not be taken any further in the options appraisal process.  This is 
because they are not supported by the community or perform poorly on the viability assessments.

Option 4 Infill Scenario 1

Samuda 
Community 

Centre

A
lice S

hepherd H
ouse

Oak House

M
an

ch
es

te
r R

oa
d Stew

art Street

Option 2 Open Space Improvement

M
an

ch
es

te
r R

oa
d Stew

art Street

A
lice S

hepherd H
ouse

Oak House

Samuda 
Community 

Centre

Option 4 Infill Scenario 2

M
an

ch
es

te
r R

oa
d Stew

art Street

A
lice S

hepherd H
ouse

Oak House

Samuda 
Community 

Centre

Samuda 
Community 

Centre

A
lice S

hepherd H
ouse

Oak House

M
an

ch
es

te
r R

oa
d Stew

art Street

Option 3 Refurbishment

Options Not Brought 
Forward

“Like full regen 

- gardens and 

balconies in 

new buildings”

Full 
redevelopment - 

Please get rid of 

the infill options

“Infill should be 
removed from 
these options as 
no one wants it”

“Don’t like Infill 
options -  I don’t 
want to look at 
another block.”

“ Keeping old 
buildings will 
not look good 
current building 
has issues ”

“I don’t like Infill 
option - it will 
block light and 
view”

Viability gap              - £1,144,708 Viability gap              T1: - £2,340,434, T2: - £9,384,313 and T3: - £10,388,112

Viability gap              - £2,439,602Viability gap              - £3,247,736

Alice Shepherd House & Oak House 
Viability Update

ALICE SHEPHERD HOUSE 
OAK HOUSEViability

For a scheme to be financially viable the VALUE 
GENERATED must be greater than the COSTS.

For a scheme to be deliverable it needs to consider and 
meet requirements for:
•    Tower Hamlets and London-wide planning policy so as 

to secure planning permission
•    Limitations on height and density
•    New affordable housing provision
•    Financial contributions to the council for social 

infrastructure improvements 
 
These all have an affect on the financial viability – 
Affordable Housing Grant from the GLA can help with 
this.

Existing estates often have existing constraints and 
design limitations. 

Buyouts of leaseholders who wish to move away and 
temporary housing for tenants has a high cost that 
must be considered. 

Costs for demolition of the existing buildings and 
remediation of the land must be considered. 
 
Existing affordable homes must be reprovided, as well 
as delivering new affordable housing.

Grant funding can help but...
•  GLA may only fund new additional affordable 

housing
•   GLA may permit using Recycled grant funding for 

replacement affordable housing
•   There are limits on how much grant can be applied 

per home

Challenges of Viability for Estate 
Regeneration

Alice Shepherd House & Oak House 
Viability Update

PA
RT

IA
L REDEVELOPMENT

PA
RT

IA
L REDEVELOPMENT

FU
LL

 REDEVELOPMENT

Full redevelopment is the most 
viable option and all three of the 
scenarios are viable or nearly 
viable. 

Partial Redevelopment Options 
which retain Oak House: Nearly 
viable  - May be able to achieve 
scheme viability through design 
and cost refinement – not easy 
but possible

Partial Redevelopment Options 
which retain Alice Shepard House: 
Not viable – these scenarios do 
not create sufficient surplus to pay 
for refurbishment or development 
works

Since the last consultation event in June we 
have made some changes:
•    Updates to the designs as requested by 

residents have been tested
•    Scheme efficiency and costs have been 

refined
•    New lower Social Rents as required by the 

GLA have now been considered

Key messages: 
 
Grant funding including recycled grant is 
essential to underpin the financial viability

Viability

*Full record of comments received on feedback forms can be found in the appendices 
categorised between Alice Shepherd House residents and Oak House residents
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ALICE SHEPHERD HOUSE 
OAK HOUSE

There is no light - height and distance to Oak House need to be carefully considered

No stairs in flats all on one floor

An overview of the design option was presented by an illustrative plan accompanied key information regarding the 
number of homes, design and viability surplus/deficit. A supporting list of key achievements and limitations in terms of 
design, resident steering group comments and viability outlines the performance of each option. The second board 
presents an 3D sketch illustration, a height plan and example images of the type of buildings and open spaces. 
Most residents did not like the Partial Redevelopment Scenario 1A due to the tower overshadowing Oak House and the 
heights. Many residents highlighted that if regeneration were to happen they would prefer if were full redevelopment. 

Comments collected from sticky notes on exhibition boards:

Summary of exhibition comments

ALICE SHEPHERD HOUSE 
OAK HOUSE

Heights strategy

This scenario proposes three tower blocks of 
12, 16 and 20 storeys reflecting heights found in 
the wider context.

OH

A

M
an

ch
es

te
r R

oa
d

St
ew

ar
t S

tr
ee

t

Folly Wall

River Barge Cl

B

C

Buildings

Open spaces

Overlooked new communal green New public green along Manchester Road

Community centre at the ground floor of the tower 
block

Potential for communal terrace above 
the block

Balconies and terraces overlooking open spaces

Tower block overlooking communal 
green

Terraces and balconies overlooking 
streets and open spaces

Varying brick colour articulate the 
frontage

New, safe and well overlooked neighbourhood green 

New and retained 
mature trees

Improved parking 
layout

Private terraces 
overlooking the street

Ground floor community 
centre animates the street

Green communal open space

3 storeys

20 storeys

12 storeys

16 storeys

Key

View point

Partial Redevelopment Scenario 1A

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

ALICE SHEPHERD HOUSE 
OAK HOUSE

In this option the Oak House would be kept and refurbished. Oak House houses 12 existing homes in 3-storey linear block.

The 63 homes in Alice Shepherd House would be demolished and replaced by 261 new homes in two tower blocks  (12 and 16 storeys) on the northern 
parcel and a 20-storey building on the site of the Samuda Community Centre.

In total there will be 336 homes on the site once the regeneration is completed.

Partial Redevelopment Scenario 1A
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r R
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d

Folly Wall

River Barge ClA

B

C

OH

12
existing homes 

to be kept 

261
additional new 

homes 

APPROX.
336 total 

number of 
homes 

63
existing 

homes to be 
demolished 

Improved on-
street parking 
along Stewart 

Street

New parking

Extended 
neighbourhood quite 
green/open space

New public 
green open 

space with more 
play outdoor 

activities

New public 
green open 

space with more 
play outdoor 

activities

New community 
centre and 

green outdoor 
space

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Retain Oak 
House

 The inclusion of a tower allows lower heights on 
the northern part of the site

 Maximised views to the river

    Provides community green open space

BLOCK C
89 NEW HOMES

BLOCK B
121 NEW HOMES

OAK HOUSE 
12 EXISTING HOMES

BLOCK A
114 NEW HOMES

Design proposal 
has remained 

the same 

Viability surplus/ 
deficit 

 

With grant towards new and re-provided 

homes: - £ 3.18m which is  -2.6% of total 

development value 

Design

Steering Group Comments

Viability 

11

22

22

33

33

33

33

11

Option to be taken forward 

x Concerned that the tower would overshadow 
            Oak House

 Alignment with resident’s aspirations 

 Financial viability
            (assumes RCGF included)

  Deliverability

 Economic benefits
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Residents’ Exhibition Event 4

All flats should have outside space.

Why is there no podium parking in the partial option?

Like the lower L-shaped building and the landing

An overview of the design option was presented by an illustrative plan accompanied key information regarding the 
number of homes, design and viability surplus/deficit. A supporting list of key achievements and limitations in terms of 
design, resident steering group comments and viability outlines the performance of each option. The second board 
presents an 3D sketch illustration, a height plan and example images of the type of buildings and open spaces. 
A number of residents highlighted they liked the L-shaped deck block in this option. However, many residents highlighted 
that if regeneration were to happen they would prefer if were full redevelopment. 

Comments collected from sticky notes on exhibition boards:

Summary of exhibition comments

ALICE SHEPHERD HOUSE 
OAK HOUSE

Heights strategy Tower block

Perimeter block
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Folly Wall

River Barge Cl

B

C

D

Open spaces L-shaped deck access block of varying heights Perimeter deck access block Deck access block overlooking communal 
courtyard

Tower block overlooking communal 
green

Terraces and balconies overlooking 
streets and open spaces

Varying brick colour articulate the 
frontage

Overlooked new communal green New, safe and well overlooked neighbourhood green 

New and retained 
mature trees

Private terraces 
overlooking the street

Varying heights

Well defined  and overlooked 
street frontage

Improved parking 
layout

Green communal 
open space

3 storeys

12 storeys

16 storeys

8 storeys

10 storeys

Key

Green and liveable street

This scenario proposes an L-shaped deck 
access block of staggering heights of 8 and 10 
storeys, as well as two tower blocks of 12 and 
16 storeys reflecting heights found in the wider 
context . 

View point

Partial Redevelopment Scenario 1B

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

ALICE SHEPHERD HOUSE 
OAK HOUSE

In this option the Oak House would be kept and refurbished. Oak House houses 12 existing homes in 3-storey linear block.

The 63 homes in Alice Shepherd House would be demolished and replaced by 210 new homes in two tower blocks (12 and 16 storeys) on the northern 
parcel and an L-shaped perimeter block of 8 and 10 storeys on the site of the Samuda Community Centre.

In total there will be 285 homes on the site once the regeneration is completed.

Partial Redevelopment Scenario 1B

M
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d

Folly Wall

River Barge Cl
D

B

C

OH

12
existing homes 

to be kept 

210
additional new 

homes 

APPROX.
285 total 

number of 
homes 

63
existing 

homes to be 
demolished 

Improved on-
street parking 
along Stewart 

Street

New parking

Extended 
neighbourhood quite 
green/open space

New public 
green open 

space with more 
play outdoor 

activities

L-shaped 
perimeter block
of lower heights

New community 
centre and 

green outdoor 
space

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Retain Oak 
House

11

22

33

44

44

44

 No tower – instead an L-shaped deck-access 
         block

 Reduced heights on the southern part of the 
         site

 Maximised views to the river

 Provides community green open spaces 

x The lower heights on the south part of the site 
may mean the height of the buildings on the north of 
the site will need to be increased

x Buildings which are tall may have issues 
meeting planning limitations

Design

11

22

33

44

55

66

66

55

Viability surplus/
deficit 

With grant towards new and re-provided 

homes: - £ 3.44m which is -3.5% of total 

development value

BLOCK C
89 NEW HOMES 

BLOCK B
121 NEW HOMES

OAK HOUSE 
12 EXISTING HOMES

BLOCK D
63 NEW HOMES

Option to be taken forward 

Steering Group Comments
 Prefer that the height is kept on the north of 
the site and Block D on the south is kept as low as 
possible.

 Prefer the deck-access block to a tower

Viability 

 Alignment with resident’s aspirations 

  Financial viability
            (assumes RCGF included)

  Deliverability

 Economic benefits



15

ALICE SHEPHERD HOUSE 
OAK HOUSE

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

An overview of the design option was presented by an illustrative plan accompanied key information regarding the 
number of homes, design and viability surplus/deficit. A supporting list of key achievements and limitations in terms of 
design, resident steering group comments and viability outlines the performance of each option. The second board 
presents an 3D sketch illustration, a height plan and example images of the type of buildings and open spaces. 
This option was unviable and therefore it was communicated to residents that due to the financial unviability partial 
Redevelopment Scenario 2A would not be taken forward. 

No comments were collected on this exhibition panel

Summary of exhibition comments

ALICE SHEPHERD HOUSE 
OAK HOUSE

Heights strategy

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 12 
storeys. 

M
an

ch
es

te
r R

oa
d

D

Alice Shepherd House

Perimeter block

Open spaces

Open spaces Deck access block corridors

New and improved open space and play areas Communal residential courtyard Communal residential courtyard 

Perimeter deck access block Deck access block overlooking communal 
courtyard

2 storeys

12 storeys

7 storeys

10 storeys

Key

AS

Retained 
mature trees

Improved green 
communal open space

Improved games court

Private terraces 
overlooking the street

View point

Partial Redevelopment Scenario 2A

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

ALICE SHEPHERD HOUSE 
OAK HOUSE

In this option the Alice Shepherd House would be kept and refurbished. Alice Shepherd House houses 72 existing homes in 10-storey linear block.
The 12 homes in Oak House would be demolished and replaced, along with 130 new homes, in a perimeter block of staggering heights (2-12 storeys) on the 
site of Oak House and the Samuda Community Centre. 

In total there will be 214 homes on the site once the regeneration is completed.

Partial Redevelopment Scenario 2A

River Barge Cl

72
existing homes 

to be kept 

130
additional new 

homes 

APPROX.
214 total 

number of 
homes 

12
existing 

homes to be 
demolished 

ALICE SHEPHERD HOUSE
72 EXISTING HOMES

BLOCK D
142 NEW HOMES

Alice Shepherd 
House is retained

Parking 
improvements 

for residents

New and 
improved 

open space 
and play area 

for all ages

New community 
centre and 

green outdoor 
space

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Secure residents 
communal 

gardens

AS

D

Folly Wall

M
an

ch
es

te
r R
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d

11

22

44

44
33

Design proposal 
has remained 

the same 

Viability surplus/
deficit 

With grant towards new and re-provided 

homes: - £ 3.50m which is -7.1% of total 

development value

Option not to be taken forward x

 Deck access block with courtyard on the 
southern part of the site 

 Varying height of buildings creates visual 
interest 

 Internal deck access landing still overlook the 
courtyard with community green space

 Improved open space and play area

Design

11

22

33

44

x Deck access block heights are taller than 
hoped

x Private balconies would mostly face west 
towards London and not make the most of river 
views

 Prefer the deck-access block to a tower 

Steering Group Comments

Viability 

  Alignment with resident’s aspirations 

x  Financial viability
            (assumes RCGF included)

  Deliverability

  Economic benefits
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Residents’ Exhibition Event 4

 An overview of the design option was presented by an illustrative plan accompanied key information regarding the 
number of homes, design and viability surplus/deficit. A supporting list of key achievements and limitations in terms of 
design, resident steering group comments and viability outlines the performance of each option. The second board 
presents an 3D sketch illustration, a height plan and example images of the type of buildings and open spaces. 
This option was unviable and therefore it was communicated to residents that due to the financial unviability Partial 
Redevelopment Scenario 2B would not be taken forward. 

No comments were collected on this exhibition panel

Summary of exhibition comments

ALICE SHEPHERD HOUSE 
OAK HOUSE

Alice Shepherd House

Perimeter block

Open spaces

Open spaces

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 10 
storeys. Responding to the existing 10 storeys 
on Alice Shepherd House. Flipped massing 
allows more views to the river.
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Folly Wall

River Barge Cl

E

Heights strategy

Deck access block corridors Deck access block corridors

Communal residential courtyard Communal residential courtyard Green and liveable street

Deck access block overlooking communal 
courtyard

New and retained 
mature trees Private terraces 

overlooking the street

Communal courtyard 
within the block

Well defined  and overlooked 
street frontage

Deck access corridors 
overlooking the street

Improved parking 
layout

2 storeys

10 storeys

6 storeys

9 storeys

Key

View point

Partial Redevelopment Scenario 2B

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

ALICE SHEPHERD HOUSE 
OAK HOUSE

In this option the Alice Shepherd House would be kept and refurbished. Alice Shepherd House houses 72 existing homes in 10-storey linear block.
The 12 homes in Oak House would be demolished and replaced, along with 109 new homes, in a perimeter block of staggering heights (2-10 storeys) on the 
site of Oak House and the Samuda Community Centre. 

In total there will be 193 homes on the site once the regeneration is completed.

Partial Redevelopment Scenario 2B

River Barge Cl

72
existing homes 

to be kept 

109
additional new 

homes 

APPROX.
193 total 

number of 
homes 

12
existing 

homes to be 
demolished 

ALICE SHEPHERD HOUSE
72 EXISTING HOMES

BLOCK E
121 NEW HOMES

Alice Shepherd 
House is retained

Parking 
improvements 

for residents

New and 
improved 

open space 
and play area 

for all ages

New community 
centre and 

green outdoor 
space

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Secure residents 
communal 

gardens

AS

E

Folly Wall

M
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es
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r R

oa
d

Design

11

22
33

44

44

 Heights on the deck-access block have been 
reduced

 The deck-access block on the southern part 
of the site has been turned round so that private 
balconies face towards the river to make the most 
of the views 

 Internal deck access landing still overlooks the 
courtyard with community green space 

 Improved open space and play area

11

22

33

44

Option not to be taken forward x

Viability surplus/
deficit

With grant towards new and re-provided 

homes: - £ 3.77m which is -8.8% of total 

development value

 Deck access block heights are lower which is better

 Prefer the deck-access block to a tower

Steering Group Comments

Viability 

  Alignment with resident’s aspirations 

x  Financial viability
            (assumes RCGF included)

 Deliverability

  Economic benefits
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ALICE SHEPHERD HOUSE 
OAK HOUSE

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

An overview of the design option was presented by an illustrative plan accompanied key information regarding the 
number of homes, design and viability surplus/deficit. A supporting list of key achievements and limitations in terms of 
design, resident steering group comments and viability outlines the performance of each option. The second board 
presents an 3D sketch illustration, a height plan and example images of the type of buildings and open spaces. 
This option was unviable and therefore it was communicated to residents that due to the financial unviability Partial 
Redevelopment Scenario 2C would not be taken forward. 

No comments were collected on this exhibition panel

Summary of exhibition comments

ALICE SHEPHERD HOUSE 
OAK HOUSE

Alice Shepherd House

Perimeter block

Open spaces

Open spaces

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 12 
storeys. Flipped massing allows more views to 
the river.
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Folly Wall

River Barge Cl

F

Heights strategy

Deck access block corridors Deck access block corridors

New and improved open space and play areas Communal residential courtyard Communal residential courtyard 

Deck access block overlooking communal 
courtyard

Well defined  and 
overlooked street 
frontage

New and retained 
mature trees

Private terraces 
overlooking the street

Varying heights

Ground floor 
community centre

12 storeys

7 storeys

10 storeys

Key

View point

2 storeys

Partial Redevelopment Scenario 2C

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

ALICE SHEPHERD HOUSE 
OAK HOUSE

In this option the Alice Shepherd House would be kept and refurbished. Alice Shepherd House houses 72 existing homes in 10-storey linear block.
The 12 homes in Oak House would be demolished and replaced, along with 130 new homes, in a perimeter block of staggering heights (2-12 storeys) on the 
site of Oak House and the Samuda Community Centre. 

In total there will be 214 homes on the site once the regeneration is completed.

Partial Redevelopment Scenario 2C

River Barge Cl

72
existing homes 

to be kept 

130
additional new 

homes 

APPROX.
214 total 

number of 
homes 

12
existing 

homes to be 
demolished 

ALICE SHEPHERD HOUSE
72 EXISTING HOMES

BLOCK F
142 NEW HOMES

Alice Shepherd 
House is retained

Parking 
improvements 
for residents

New and 
improved 

open space 
and play area 

for all ages

Reduced massing and 
flipped layout of the 

deck access block to 
maximise views to the 

river

New community 
centre and 

green outdoor 
space

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Secure residents 
communal 

gardens

AS

F

Folly Wall

M
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d

11

22

33

 Deck access block with courtyard on the 
southern part of the site

 The deck-access block on the southern part 
of the site has been turned round so that private 
balconies face towards the river to make the most 
of the views

 Internal deck access landing still overlooks the 
courtyard with community green space

 Improved open space and play area

Design

11

22

33

44

44

44

Viability surplus/
deficit

With grant towards new and re-provided 

homes: - £ 7.10m which is -15.9% of total 

development value

Option not to be taken forward x

x Deck access block heights are taller than 
hoped 

 Prefer the deck-access block to a tower

Steering Group Comments

Viability 

  Alignment with resident’s aspirations 

x  Financial viability
            (assumes RCGF included)

  Deliverability

  Economic benefits
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Residents’ Exhibition Event 4

Not in favour of open plan kitchens

I would like to stay on the ground floor

Like the idea of moving once

Make sure ASH remains 

Oak House has 4x 2B homes that have gardens. Will they be reprovided

Prefer flipped block on option B&C

An overview of the design option was presented by an illustrative plan accompanied key information regarding the 
number of homes, design and viability surplus/deficit. A supporting list of key achievements and limitations in terms of 
design, resident steering group comments and viability outlines the performance of each option. The second board 
presents an 3D sketch illustration, a height plan and example images of the type of buildings and open spaces. 
Residents preferred full redevelopment options. A number of residents highlighted that they prefer full redevelopment 
options B & C due to the flipped perimeter block which maximises views to the river. 

Comments collected from sticky notes on exhibition boards:

Summary of exhibition comments

ALICE SHEPHERD HOUSE 
OAK HOUSE

Perimeter block

Open spaces

Open spaces

Tower blocksHeights strategy

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 
12 storeys and two tower blocks of 12 and 16 
storeys. Reflecting heights found in the wider 
context.

B

C
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Folly Wall

River Barge Cl

Deck access block corridors

Communal residential courtyard New communal green along Manchester Road Green liveable streets

Perimeter deck access block Deck access block overlooking communal 
courtyard

Ground floor community centre with spill 
out space

Terraces and balconies overlooking 
streets and open spaces

Varying brick colour articulate the 
frontage

2 storeys

12 storeys

7 storeys

10 storeys

Key

16 storeys

View point

Full Redevelopment A

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

ALICE SHEPHERD HOUSE 
OAK HOUSE

This option includes the demolition of all 75 homes in the two existing blocks, 63 in Alice Shepherd House and 12 in Oak House. The demolished homes are 
replaced, along with 277 new homes, in 3 new blocks, two towers and one perimeter block, ranging in height from 2 storeys to 16 storeys.

In total 352 homes would be built on site once the regeneration is completed.

Full Redevelopment  A
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Folly Wall

River Barge Cl

0
existing homes 

to be kept 

277
additional new 

homes 

APPROX.
352 total 

number of 
homes 

75
existing 

homes to be 
demolished 

BLOCK C
89 NEW HOMES

BLOCK B
121 NEW HOMES

BLOCK A
142 NEW HOMES

Improved on-
street parking 
along Stewart 

Street

Extended 
neighbourhood 

quite green/open 
space

New public 
green open 

space with more 
play outdoor 

activities

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Secure residents 
communal 

gardens

B

C

A

11

22

33

33

33

 Deck access block with courtyard on the 
southern part  of the site

 Internal deck access landing still overlooks the 
courtyard with community green space

 Improved open space and play area

 Varying height of buildings creates visual 
interest

Design

11

22

33

44

44

Design proposal 
has remained 

the same 

Viability surplus/
deficit 

 

With grant towards new and re-provided 

homes: - £ 1.05m which is -0.8% of total 

development value

Option to be taken forward 

New community 
centre and 

green outdoor 
space

x Deck access block heights are taller than 
hoped 
 
x Private balconies would mostly face west 
towards London and not make the most of river 
views 

 Prefer the deck-access block to a tower

Steering Group Comments

Viability 

 Alignment with resident’s aspirations 

 Financial viability
            (assumes RCGF included)

  Deliverability

 Economic benefits
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ALICE SHEPHERD HOUSE 
OAK HOUSE

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

Not in enough parking include podium parking. If 
this does include podium then include in bubble

Like the secure playground/courtyard 

My option is to go for full redevelopment 

Good to stay together as a community Like courtyard blocks

Can community centre be moved to block B or C?

If there is an option to come back - I would prefer

An overview of the design option was presented by an illustrative plan accompanied key information regarding the 
number of homes, design and viability surplus/deficit. A supporting list of key achievements and limitations in terms of 
design, resident steering group comments and viability outlines the performance of each option. The second board 
presents an 3D sketch illustration, a height plan and example images of the type of buildings and open spaces. 
Many residents were in favour for this design option. A number of residents living in Alice Shepherd House highlighted 
they want to return to the northern parcel once the block is built. A number of residents also noted that they prefer 
moving once. Concerns highlighted were around having the community centre below their homes and changed views to 
the river. 

Comments collected from sticky notes on exhibition boards:

Summary of exhibition comments

ALICE SHEPHERD HOUSE 
OAK HOUSE

Heights strategy

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 
10 storeys and two tower blocks of 12 and 16 
storeys. Flipped massing allows more views to 
the river.

B
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Folly Wall

River Barge Cl

A

Perimeter block

Open spaces

Open spaces

Tower blocks

Perimeter deck access block

Communal residential courtyard New communal green along Manchester Road New built form defines the new routes

Perimeter deck access block Deck access block overlooking communal 
courtyard

Ground floor community centre with spill 
out space

Terraces and balconies overlooking 
streets and open spaces

Varying brick colour articulate the 
frontage

New and retained 
mature trees

Private terraces 
overlooking the street

Varying heights

Ground floor 
community centre

Well defined  and 
overlooked street frontage

2 storeys

10 storeys

6 storeys

9 storeys

Key

12 storeys

16 storeys

View point

Full Redevelopment B

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

ALICE SHEPHERD HOUSE 
OAK HOUSE
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Folly Wall

River Barge Cl

This option includes the demolition of all 75 homes in the two existing blocks, 63 in Alice Shepherd House and 12 in Oak House. The demolished homes are 
replaced, along with 256 new homes, in 3 new blocks, two towers and one perimeter block, ranging in height from 2 storeys to 16 storeys.

In total 331 homes would be built on site once the regeneration is completed.

Full Redevelopment B

0
existing homes 

to be kept 

256
additional new 

homes 

APPROX.
331 total 

number of 
homes 

75
existing 

homes to be 
demolished 

Improved on-
street parking 
along Stewart 

Street

Extended 
neighbourhood 

quite green/open 
space

New public 
green open 

space with more 
play outdoor 

activities

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Reduced massing and 
flipped layout of the 

deck access block to 
maximise views to the 

river

Secure residents 
communal 

gardens

B

C

A

11

22
3344

44

44

 Deck access block with courtyard on the 
southern part of the site

 The deck-access block on the southern part 
of the site has been turned round so that private 
balconies face towards the river to make the 
most of the views

 Internal deck access landing still overlooks 
the courtyard with community green space

 Improved open space and play area

 Varying height of buildings creates visual 
interest

Design

11

22

33

44

55

55

Viability surplus/
deficit 

 

With grant towards new and re-provided 

homes: - £ 1.60m which is - 1.3% of total 

development value

Option to be taken forward 

New community 
centre and 

green outdoor 
space

BLOCK C
89 NEW HOMES

BLOCK B
121 NEW HOMES

BLOCK A
121 NEW HOMES

Steering Group Comments
x Deck access block heights are taller than hoped 

 Prefer the deck-access block to a tower

Viability 

 Alignment with resident’s aspirations 

  Financial viability
            (assumes RCGF included)

 Deliverability

 Economic benefits
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Residents’ Exhibition Event 4

I prefer the stepping of heights

ASH like the deck access. Oak house don’t necessarily 
like the deck access. Smaller cores to they can meet/know 
their neighbours

Alice Shepherd House has to be redeveloped Community Centre will attract antisocial behaviour 

Really like option Full Regen B & C - Listened to feedback which 
is pleasing. Private balconies. Private gardens would be great

Reprovide gardens - commitment. Rooftop amenities

An overview of the design option was presented by an illustrative plan accompanied key information regarding the 
number of homes, design and viability surplus/deficit. A supporting list of key achievements and limitations in terms of 
design, resident steering group comments and viability outlines the performance of each option. The second board 
presents an 3D sketch illustration, a height plan and example images of the type of buildings and open spaces. 
Similarly to Full redevelopment B, a number of residents living in Alice Shepherd House highlighted they want to return 
to the northern parcel once the block is built. A number of residents also noted that they prefer moving once. Concerns 
highlighted were around having the community centre below their homes and changed views to the river. 

Comments collected from sticky notes on exhibition boards:

Summary of exhibition comments

ALICE SHEPHERD HOUSE 
OAK HOUSE

Perimeter block

Open spaces

Open spaces

Tower blocksHeights strategy

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 
12 storeys and two tower blocks of 12 and 16 
storeys. Flipped massing allows more views to 
the river.
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Folly Wall

River Barge Cl

A

Deck access block corridors

Communal residential courtyard New communal green along Manchester Road Green liveable streets

Perimeter deck access block Deck access block overlooking communal 
courtyard

Ground floor community centre with spill 
out space

Terraces and balconies overlooking 
streets and open spaces

Varying brick colour articulate the 
frontage

New and retained 
mature trees

Deck access corridors 
overlooking the street

Communal courtyard 
within the block

Improved parking 
layout

Additional 2 storeys

Private terraces 
overlooking the street

Well defined  and overlooked 
street frontage

2 storeys

12 storeys

6 storeys

10 storeys

Key

14 storeys

16 storeys

View point

Full Redevelopment C

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

ALICE SHEPHERD HOUSE 
OAK HOUSE

This option includes the demolition of all 84 homes in the two existing blocks, 75 in Alice Shepherd House and 12 in Oak House. The demolished homes are 
replaced, along with 272 new homes, in 3 new blocks, two towers and one perimeter block, ranging in height from 2 storeys to 16 storeys.

In total 347 homes would be built on site once the regeneration is completed.

Full Redevelopment C

M
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r R
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d

Folly Wall

River Barge Cl

0
existing homes 

to be kept 

272
additional new 

homes 

APPROX.
347 total 

number of 
homes 

75
existing 

homes to be 
demolished 

BLOCK D
105 NEW HOMES

BLOCK B
121 NEW HOMES

BLOCK A
121 NEW HOMES

Improved on-
street parking 
along Stewart 

Street

Extended 
neighbourhood 

quite green/open 
space

New public 
green open 

space with more 
play outdoor 

activities

Retain mature 
trees and 
greenery

Secure residents 
communal 

gardens

B

D

A

Increased 
building heights 
in order to reach 

347 units

11

22

33

44

 Deck access block with courtyard on the 
southern part of the site

 The deck-access block on the southern part 
of the site has been turned round so that private 
balconies face towards the river to make the 
most of the views

 Internal deck access landing still overlooks 
the courtyard with community green space

 Improved open space and play area

x Buildings which are tall may have issues 
meeting planning limitations

Design

11

22

33

44

55
44

44

55

55

Viability surplus / 
 deficit 

With grant towards new and re-provided 

homes: - £ 0.46m which is -0.3% of total 

development value

Option to be taken forward 

New community 
centre and 

green outdoor 
space

Retain existing 
Stewart Street

Reduced massing and 
flipped layout of the 

deck access block to 
maximise views to the 

river

Steering Group Comments
x Deck access block heights are taller than 
hoped 

 Prefer the deck-access block to a tower

Viability 

 Alignment with resident’s aspirations 

 Financial viability
            (assumes RCGF included)

 Deliverability

 Economic benefits
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ALICE SHEPHERD HOUSE 
OAK HOUSE

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

The design looks beautiful 

Strongly in favour of full 
redevelopment as feels old

Worried about loss of view of the river - especially if moved 
to south portion of site

Private outdoor space rather than communal rooftop - 
could be accessed with a private stair?

We have this view and want to keep it 

Resident not aware of how long planning process will take 
- start on site 2024? Many have lost interest in the process 
because it is taking a long time

Two sketch illustrations of views to the river showed the view from a private balcony on the 4th floor and rooftop amenity. 
Residents highlighted that they are concerned that their views will not be the same on the southern parcel. A number of 
residents noted that they would prefer to have private rooftop amenity space rather than a communal rooftop space. 
The second board provided the contact details for any questions and feedback as well as the simple timeline showing 
the next engagement events and Ballot in early 2022. A number of residents noted that they were not aware how long 
the planning process will take. 

Comments collected from sticky notes on exhibition boards:

Summary of exhibition comments

ALICE SHEPHERD HOUSE 
OAK HOUSEExample of views 

Indicative illustrations of views to the river from the proposed development.

Indicative illustration of view to the river from  4th floor private terrace

Indicative illustration of view to the river from rooftop outside space

Example Views & How to keep in touch

*Full record of comments received on sticky notes at the exhibition events can be found in the appendices 
categorised by event date and exhibition board number

ALICE SHEPHERD HOUSE 
OAK HOUSE

07/11/2019 Google Maps

https://www.google.com/maps/@51.4988555,-0.0060266,207a,35y,270h,44.94t/data=!3m1!1e3 2/3

Join the 
conversation

Shape the future of 
your neighbourhood

 How to stay in touch

Next Steps

One Housing Regeneration team:
Mynul Islam 
07966 643120 or 020 8821 5138 
myislam@onehousing.co.uk 

Emma Leigh Price
07768776036
eprice@onehousing.co.cuk

The information, example images, 
figures and assessments presented in 
this exhibition are a work in progress 
and the options designs are only draft.  
No decisions have yet been made and 
there is still a lot for us all to consider 
together and discuss.  In additional 
to residents’ feedback we will also 
speak to the council and wider local 
community to understand their views 
on proposals for change.

Project timeline

Ballot of residents

 Decision on the options to 
be taken forward

Early 2022

RESIDENTS’ 
EVENT 1

Early engagement 

January 2020

RESIDENTS’ 
EVENT 2

Initial options - 
Virtual Events 

July 2020

FINAL 
EXHIBITION

Landlord Offer 

Early 2022

RESIDENTS’  
EXHIBITION 5

Preferred Option

December 2021

RESIDENT 
SURVEY 

 

REGENERATION 
SITE VISIT

 
September 2021

RESIDENTS 
DESIGN 

WORKSHOP

RESIDENTS’  
EXHIBITION 3

Summary of Design
 and Assessment of 

Options 

June 2021

March-April 2019

RESIDENTS’  
EXHIBITION 4

Refined options and 
Assessment of Options 

October 2021

Please contact us if you have any questions or feedback:

The Independent Resident Advisor:
Lee Page
0800 731 1619  (freephone)
aliceshepoakhouse@tpas.org.uk 

Resident Advocate: 
Mike Tyrrell
07958 225416
mike@puttingresidentsfirst.co.uk

We are here
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Residents’ Exhibition Event 4

Appendix 1: Event pictures
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ALICE SHEPHERD HOUSE 
OAK HOUSE
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Residents’ Exhibition Event 4

ALICE SHEPHERD HOUSE 
OAK HOUSE

Hello and Welcome
Welcome to today’s event looking at options 
for the future of Alice Shepherd House and 
Oak House

We are holding a number of different engagement events to 
help us understand YOUR views and to share with you the 
potential regeneration options for your estate. 
We are working alongside PRP architects throughout this 
process of exploring the opportunity for change. We are also 
meeting regularly with some residents who have formed a 
resident steering group (RSG) to look in more detail at any 
proposals for the regeneration of the estate.
We want YOU to help us at every step of the way to create the 
vision for the future of Alice Shepherd House and Oak House. 
This process will be driven by the ideas of the community to 
create a vibrant place for people who live here today and in the 
future.

What is the purpose of today’s event? 
This event builds on the feedback from the residents exhibition 
workshop events held from January 2020 to June 2021 and 
the resident survey conducted in March/April 2019. This 
event offers an opportunity to be part of the options selection 
process, presenting the selected 3 most popular options from 
residents feedback from the previous events and one-to-one 
meetings. This is an opportunity for YOU to help build a VISION 
for positive change to Alice Shepherd House and Oak House. 
We will also be holding workshops tables to discuss further with 
you the design and viability of the options. 

Today we are looking at:

Previous feedback 
from third residents 
exhibition workshop 

event 

A closer look at the 
selected options to 

take forward

Participate in the 
workshop activities 

Updated viability 
assessment results 
of selected options

Your views 
matter
We welcome your 

comments and ideas 
throughout the 
design process 

  

ALICE SHEPHERD HOUSE 
OAK HOUSE

During the third round of regeneration consultation, we asked you what regeneration options you were in 
support of and what you liked and disliked in terms of open space and parking, buildings and homes.  The 
information below is a summary of comments from your post-it notes and feedback forms. You can see the full 
report on all the feedback we received at the last event and one-to-one meetings on our website. 

“Do not like 
(Option 6) due to 
loss of light and 
sunlight”

“I like the social 
multi-generational 
character of the 
Isle of dogs”

“No partial a 
waste of time 
and money”

“No infill, no 
refurbishment, 
new 
redevelopment”

“Please 

demolish, too 

many leaks and 

too cold”

Which options are you in support of? (tick all that apply) 

All respondents

Respondents: 59

Chart Title

Option 1 Option 2 Option 3 Option 4 S.1 Option 4 S.2 Option 5 S.1 Option 5 S.2 Option 6

Option 6: Full 
Redevelopment

Option 2: Open Space Improvements

Option 3: Refurbishment

Option 4: Infill Scenario 1

Option 1: Business as Usual

10%

54%

17%

1%

4%

1%

9%

4%

Option 4: Infill Scenario 2

Option 5 Scenario 1: Retention of Oak House

Option 5 Scenario 2: Retention of Alice Shepherd House

Respondents: 49

Alice Shepherd House
Chart Title

Option 1 Option 2 Option 3 Option 4 S.1

Option 4 S.2 Option 5 S.1 Option 5 S.2 Option 6

Option 6: Full 
Redevelopment

Option 2: Open Space Improvements

Option 3: Refurbishment

Option 4: Infill Scenario 1

Option 1: Business as Usual

12%

53%

20%

2%

3%

2%

3%

5%

Option 4: Infill Scenario 2

Option 5 Scenario 1: Retention of Oak House

Option 5 Scenario 2: Retention of Alice Shepherd House

Oak House

Chart Title

Option 1 Option 2 Option 3 Option 4 S.1 Option 4 S.2 Option 5 S.1 Option 5 S.2 Option 6

Option 6: Full 
Redevelopment

Option 3: Refurbishment

Option 1: Business as Usual

56%

6%

7%

31% Option 5 Scenario 
2: Retention of Alice 
Shepherd House

Respondents: 10

Your Feedback - Event 3

Full Redevelopment 
- Any option where 
our needs and new 
build are met and 
provided

ALICE SHEPHERD HOUSE 
OAK HOUSEViability

For a scheme to be financially viable the VALUE 
GENERATED must be greater than the COSTS.

For a scheme to be deliverable it needs to consider and 
meet requirements for:
•    Tower Hamlets and London-wide planning policy so as 

to secure planning permission
•    Limitations on height and density
•    New affordable housing provision
•    Financial contributions to the council for social 

infrastructure improvements 
 
These all have an affect on the financial viability – 
Affordable Housing Grant from the GLA can help with 
this.

Existing estates often have existing constraints and 
design limitations. 

Buyouts of leaseholders who wish to move away and 
temporary housing for tenants has a high cost that 
must be considered. 

Costs for demolition of the existing buildings and 
remediation of the land must be considered. 
 
Existing affordable homes must be reprovided, as well 
as delivering new affordable housing.

Grant funding can help but...
•  GLA may only fund new additional affordable 

housing
•   GLA may permit using Recycled grant funding for 

replacement affordable housing
•   There are limits on how much grant can be applied 

per home

Challenges of Viability for Estate 
Regeneration

Alice Shepherd House & Oak House 
Viability Update

PA
RT

IA
L REDEVELOPMENT

PA
RT

IA
L REDEVELOPMENT

FU
LL

 REDEVELOPMENT

Full redevelopment is the most 
viable option and all three of the 
scenarios are viable or nearly 
viable. 

Partial Redevelopment Options 
which retain Oak House: Nearly 
viable  - May be able to achieve 
scheme viability through design 
and cost refinement – not easy 
but possible

Partial Redevelopment Options 
which retain Alice Shepard House: 
Not viable – these scenarios do 
not create sufficient surplus to pay 
for refurbishment or development 
works

Since the last consultation event in June we 
have made some changes:
•    Updates to the designs as requested by 

residents have been tested
•    Scheme efficiency and costs have been 

refined
•    New lower Social Rents as required by the 

GLA have now been considered

Key messages: 
 
Grant funding including recycled grant is 
essential to underpin the financial viability

ALICE SHEPHERD HOUSE 
OAK HOUSE

“Like the idea of 
perimeter block. 
other options for 
full redevelopment 
look crowded.”

“Like any that 
knocks down 
Oak House”

“Outside space could 

be used better. Lot of 

benefit to be had from 

improving the entire 

estate.”

“I like full 

redevelopment 

this building is 

too old”

Key findings from residents comments collected from the feedback forms on each of the design options have been 
highlighted below:

• Like their local area 
• Like their homes 
• Importance of their view to the 

river
• Other residents highlighted that 

things cannot stay as it is due 
to the issues with the existing 
estate 

• Noted that the current building 
of ASH is old and outdated 

• Like their homes but stressed 
that the estate needs to be 
refurbishment to address its 
numerous issues (boiler, water 
pressure, glazing, water tank, 
kitchens and bathrooms)

• A number of residents noted 
that refurbishment will not 
address the fundamental issues 
of the estate

• Greening the car park area 
• Like the estate as it is 

BU

SINESS AS USUAL

EN
VI

RO
NM

EN
TAL IMPROVEMENTS REFURBISHMENT

• One resident noted the 
potential to redevelop Oak 
House and the space behind as 
it is currently a ‘dead area’

• Numerous residents noted they 
did not like this option 

IN
FIL

L NEW HOMES

PA
RT

IA
L REDEVELOPMENT

FU
LL

 REDEVELOPMENT

• Residents voting for this option 
like the idea of having a new 
building, balconies and private 
open space and green open 
spaces

• Some noted they liked the idea 
of a perimeter block 

• Parking areas need to 
considered

• Concerned about the space 
between buildings, right to light 
and privacy 

“No refurb”

ALICE SHEPHERD HOUSE 
OAK HOUSE

Following the feedback from the second and third exhibition events and a detailed review of the assessment 
results it was decided that these options would not be taken any further in the options appraisal process.  This is 
because they are not supported by the community or perform poorly on the viability assessments.

Option 4 Infill Scenario 1

Samuda 
Community 
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A
lice S

hepherd H
ouse

Oak House

M
an

ch
es

te
r R

oa
d Stew

art Street

Option 2 Open Space Improvement
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Samuda 
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Centre

Option 4 Infill Scenario 2
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Option 3 Refurbishment

Options Not Brought 
Forward

“Like full regen 

- gardens and 

balconies in 

new buildings”

Full 
redevelopment - 

Please get rid of 

the infill options

“Infill should be 
removed from 
these options as 
no one wants it”

“Don’t like Infill 
options -  I don’t 
want to look at 
another block.”

“ Keeping old 
buildings will 
not look good 
current building 
has issues ”

“I don’t like Infill 
option - it will 
block light and 
view”

Viability gap              - £1,144,708 Viability gap              T1: - £2,340,434, T2: - £9,384,313 and T3: - £10,388,112

Viability gap              - £2,439,602Viability gap              - £3,247,736

Alice Shepherd House & Oak House 
Viability Update

ALICE SHEPHERD HOUSE 
OAK HOUSEYou said, We did

• Ensure the provision of high-quality public realm 
and green areas that enhance the biodiversity and 
create a healthy environment 

• Introduce small water features in the landscape 
proposals 

• Ensure the provision of play spaces for children 

• Ensure open spaces are safe and discourage anti-
social behaviour

• Provide safe and intimate community open spaces 

• Ensure the provision of parking spaces for all 
residents with parking permits 

• Provide podium parking options 

• Retain mature trees wherever possible   

• Introduce new options with alternative building 
typologies such as perimeter and deck access 
blocks

• Update design options layout to maximise views 
to the river 

• Update design options density and heights 

• Ensure private outdoor space for all households

• Ensure the provision of a community space/facility

• Ensure the designs of new homes are of a good 
size, all meeting or above national standards

• Ensure that proposed new homes will maximise 
opportunities of daylight and sunlight

• Maximise views to the river and surrounding area

• Ensure soundproofing and insulation

• Ensure accessibility 

You said:

You said:

You said:

We did:

We did:

We did:

More greenery and planting

Encouraging biodiversity and diverse 
natural environments

Suggested having small water features 
to enhance the environment 

Secure residents only courtyards

New community centre with some 
outdoor spill out space

Play spaces for children

Podium parking 

Brick, traditional, stone, natural materials

Balconies and private open spaces for 
residents

Roof amenities 

Having a community facility/ multi-
purpose space for the community  to 
gather and use for events, gym, cafe

Deck access block 

Residents like their current flats for their 
good sized rooms, kitchens and storage 
space 

Most residents prefer separate kitchen 
and living spaces

Large windows that bring in a lot of light 
into the flats 

Residents like their views to the river 

Antisocial behaviour taking place in the new open 
spaces - ensure low planting to secure overlooking 
and mindful positioning of seating spaces to ensure 
antisocial behaviour is discouraged
 
Avoid large public open spaces that will encourage 
other people form the neighbourhood in

Parking - residents are concerned about losing 
parking spaces as there is a shortage in the area

Separate dog area to ensure dogs are not using the 
open spaces

Maintenance and costing

Retain large mature trees in the site 

Views to the river - residents want to ensure that 
they keep their open views and are not looking into 
other people’s flats

Maximising sunlight and daylight 

Ensuring safe, childproof balconies

Fire safety 

Density and heights

Privacy

Their current homes suffer from noise, leaks and 
water pressure
 
Ensure noise insulation 

Accessibility for wheelchair users

Homes workshop results

Buildings workshop results

Open space and parking workshop results

ALICE SHEPHERD HOUSE 
OAK HOUSE

Remaining Options – 
Performance summary

The options that gained most support from the residents while also performing well in the assessments were the 
Partial Redevelopment Options and Full Redevelopment. These options have therefore been taken forward for further 
refinement in terms of their design and assessment performance.  

The table below shows a summary of the performance of the remaining selected options. 

Variants
Alignment with 

resident’s aspirations 

Financial viability 
(assumes RCGF 

included)
Deliverability Economic benefits

Partial 
Redevelopment 

Scenario 1A 
(Oak House remains)

Partial 
Redevelopment 

Scenario 1B 
(Oak House remains)

Partial 
Redevelopment 

Scenario 2 
(Alice Shepherd House Remains)

Partial 
Redevelopment 

Scenario 2B 
(Alice Shepherd House Remains)

Partial 
Redevelopment 

Scenario 2C 
(Alice Shepherd House Remains)

Full 
Redevelopment 

A

Full 
Redevelopment 

B

Full 
Redevelopment 

C

ALICE SHEPHERD HOUSE 
OAK HOUSE

Where we are Now...

Since 2019 we have been working with 
residents of Alice Shepherd House and Oak 
House to consider options for the future of 
the blocks.  A residents steering group (RSG) 
has been set up who we meet with monthly.  
We carried out a survey of residents in 2019 
to understand what you like and don’t like 
about your homes, blocks, the estate and 
the local area and this feedback has helped 
shape the initial proposals. 
  
In 2020-2021 we carried out three sets of 
exhibition events to discuss the proposals 
for change and obtain residents’ views and 
feedback, the first in January 2020 was held 
in the local community centre, the second in 
June 2020 was held virtually through online 
participation and telephone interviews due 
to COVID-19 restrictions; and the third was 
held in June 2021 in the games court in front 
of Alice Shepherd House.  Following our 
last event we have now refined the options 
responding to the feedback and comments 
received and will present to you the three 
preferred options. 

Over the coming months you will have the 
opportunity to get involved with workshops 
and events during which we will gather your 
comments and views to select the preferred 
option for your estate.  Together we will 
explore all the needs and aspirations of your 
community, consider which option is most 
popular and scores well in terms of the 
viability assessment.  Ultimately residents 
will vote on their preferred option to take 
forward.

Project timeline:

 

 

  
 

We are here

March-April 2019

RESIDENT 
SURVEY

January 2020

Early engagement 

RESIDENTS’ 
EVENT 1

July 2020

Early 2022

Early 2022

RESIDENTS’ 
EVENT 2

FINAL  
EXHIBITION

Initial options - 
Virtual Events 

Landlord Offer 

June 2021

RESIDENTS’  
EXHIBITION 3
Summary of Design 
and Assessment of 

Options

SEPTEMBER 
2021

SITE VISIT

RESIDENTS 
DESIGN 

WORKSHOP

RESIDENTS’  
EXHIBITION 4

Refined options

October 2021

RESIDENTS’ 
EVENT 5
Final options 

Appraisal
December 2021

 Decision on the options 
to be taken forward

Ballot of 
residents

Panel 1

Panel 2

Panel 3

Appendix 2: Exhibition boards
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ALICE SHEPHERD HOUSE 
OAK HOUSE

ALICE SHEPHERD HOUSE 
OAK HOUSE

Heights strategy Tower block

Perimeter block
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River Barge Cl

B

C

D

Open spaces L-shaped deck access block of varying heights Perimeter deck access block Deck access block overlooking communal 
courtyard

Tower block overlooking communal 
green

Terraces and balconies overlooking 
streets and open spaces

Varying brick colour articulate the 
frontage

Overlooked new communal green New, safe and well overlooked neighbourhood green 

New and retained 
mature trees

Private terraces 
overlooking the street

Varying heights

Well defined  and overlooked 
street frontage

Improved parking 
layout

Green communal 
open space

3 storeys

12 storeys

16 storeys

8 storeys

10 storeys

Key

Green and liveable street

This scenario proposes an L-shaped deck 
access block of staggering heights of 8 and 10 
storeys, as well as two tower blocks of 12 and 
16 storeys reflecting heights found in the wider 
context . 

View point

ALICE SHEPHERD HOUSE 
OAK HOUSE

In this option the Oak House would be kept and refurbished. Oak House houses 12 existing homes in 3-storey linear block.

The 63 homes in Alice Shepherd House would be demolished and replaced by 210 new homes in two tower blocks (12 and 16 storeys) on the northern 
parcel and an L-shaped perimeter block of 8 and 10 storeys on the site of the Samuda Community Centre.

In total there will be 285 homes on the site once the regeneration is completed.

Partial Redevelopment Scenario 1B
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Folly Wall

River Barge Cl
D

B

C

OH

12
existing homes 

to be kept 

210
additional new 

homes 

APPROX.
285 total 

number of 
homes 

63
existing 

homes to be 
demolished 

Improved on-
street parking 
along Stewart 

Street

New parking

Extended 
neighbourhood quite 
green/open space

New public 
green open 

space with more 
play outdoor 

activities

L-shaped 
perimeter block
of lower heights

New community 
centre and 

green outdoor 
space

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Retain Oak 
House

11

22

33

44

44

44

 No tower – instead an L-shaped deck-access 
         block

 Reduced heights on the southern part of the 
         site

 Maximised views to the river

 Provides community green open spaces 

x The lower heights on the south part of the site 
may mean the height of the buildings on the north of 
the site will need to be increased

x Buildings which are tall may have issues 
meeting planning limitations

Design

11

22

33

44

55

66

66

55

Viability surplus/
deficit 

With grant towards new and re-provided 

homes: - £ 3.44m which is -3.5% of total 

development value

BLOCK C
89 NEW HOMES 

BLOCK B
121 NEW HOMES

OAK HOUSE 
12 EXISTING HOMES

BLOCK D
63 NEW HOMES

Option to be taken forward 

Steering Group Comments
 Prefer that the height is kept on the north of 
the site and Block D on the south is kept as low as 
possible.

 Prefer the deck-access block to a tower

Viability 

 Alignment with resident’s aspirations 

  Financial viability
            (assumes RCGF included)

  Deliverability

 Economic benefits

ALICE SHEPHERD HOUSE 
OAK HOUSE

In this option the Oak House would be kept and refurbished. Oak House houses 12 existing homes in 3-storey linear block.

The 63 homes in Alice Shepherd House would be demolished and replaced by 261 new homes in two tower blocks  (12 and 16 storeys) on the northern 
parcel and a 20-storey building on the site of the Samuda Community Centre.

In total there will be 336 homes on the site once the regeneration is completed.

Partial Redevelopment Scenario 1A
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River Barge ClA

B

C

OH

12
existing homes 

to be kept 

261
additional new 

homes 

APPROX.
336 total 

number of 
homes 

63
existing 

homes to be 
demolished 

Improved on-
street parking 
along Stewart 

Street

New parking

Extended 
neighbourhood quite 
green/open space

New public 
green open 

space with more 
play outdoor 

activities

New public 
green open 

space with more 
play outdoor 

activities

New community 
centre and 

green outdoor 
space

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Retain Oak 
House

 The inclusion of a tower allows lower heights on 
the northern part of the site

 Maximised views to the river

    Provides community green open space

BLOCK C
89 NEW HOMES

BLOCK B
121 NEW HOMES

OAK HOUSE 
12 EXISTING HOMES

BLOCK A
114 NEW HOMES

Design proposal 
has remained 

the same 

Viability surplus/ 
deficit 

 

With grant towards new and re-provided 

homes: - £ 3.18m which is  -2.6% of total 

development value 

Design

Steering Group Comments

Viability 

11

22

22

33

33

33

33

11

Option to be taken forward 

x Concerned that the tower would overshadow 
            Oak House

 Alignment with resident’s aspirations 

 Financial viability
            (assumes RCGF included)

  Deliverability

 Economic benefits

ALICE SHEPHERD HOUSE 
OAK HOUSE

Heights strategy

This scenario proposes three tower blocks of 
12, 16 and 20 storeys reflecting heights found in 
the wider context.
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Folly Wall

River Barge Cl

B

C

Buildings

Open spaces

Overlooked new communal green New public green along Manchester Road

Community centre at the ground floor of the tower 
block

Potential for communal terrace above 
the block

Balconies and terraces overlooking open spaces

Tower block overlooking communal 
green

Terraces and balconies overlooking 
streets and open spaces

Varying brick colour articulate the 
frontage

New, safe and well overlooked neighbourhood green 

New and retained 
mature trees

Improved parking 
layout

Private terraces 
overlooking the street

Ground floor community 
centre animates the street

Green communal open space

3 storeys

20 storeys

12 storeys

16 storeys

Key

View point

ALICE SHEPHERD HOUSE 
OAK HOUSE

Heights strategy

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 12 
storeys. 
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D

Alice Shepherd House

Perimeter block

Open spaces

Open spaces Deck access block corridors

New and improved open space and play areas Communal residential courtyard Communal residential courtyard 

Perimeter deck access block Deck access block overlooking communal 
courtyard

2 storeys

12 storeys

7 storeys

10 storeys

Key

AS

Retained 
mature trees

Improved green 
communal open space

Improved games court

Private terraces 
overlooking the street

View point

ALICE SHEPHERD HOUSE 
OAK HOUSE

In this option the Alice Shepherd House would be kept and refurbished. Alice Shepherd House houses 72 existing homes in 10-storey linear block.
The 12 homes in Oak House would be demolished and replaced, along with 130 new homes, in a perimeter block of staggering heights (2-12 storeys) on the 
site of Oak House and the Samuda Community Centre. 

In total there will be 214 homes on the site once the regeneration is completed.

Partial Redevelopment Scenario 2A

River Barge Cl

72
existing homes 

to be kept 

130
additional new 

homes 

APPROX.
214 total 

number of 
homes 

12
existing 

homes to be 
demolished 

ALICE SHEPHERD HOUSE
72 EXISTING HOMES

BLOCK D
142 NEW HOMES

Alice Shepherd 
House is retained

Parking 
improvements 
for residents

New and 
improved 

open space 
and play area 

for all ages

New community 
centre and 

green outdoor 
space

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Secure residents 
communal 

gardens

AS

D

Folly Wall

M
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es
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r R
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11

22

44

44
33

Design proposal 
has remained 

the same 

Viability surplus/
deficit 

With grant towards new and re-provided 

homes: - £ 3.50m which is -7.1% of total 

development value

Option not to be taken forward x

 Deck access block with courtyard on the 
southern part of the site 

 Varying height of buildings creates visual 
interest 

 Internal deck access landing still overlook the 
courtyard with community green space

 Improved open space and play area

Design

11

22

33

44

x Deck access block heights are taller than 
hoped

x Private balconies would mostly face west 
towards London and not make the most of river 
views

 Prefer the deck-access block to a tower 

Steering Group Comments

Viability 

  Alignment with resident’s aspirations 

x  Financial viability
            (assumes RCGF included)

  Deliverability

  Economic benefits

Panel 4

Panel 5

Panel 6
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ALICE SHEPHERD HOUSE 
OAK HOUSE

Alice Shepherd House

Perimeter block

Open spaces

Open spaces

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 10 
storeys. Responding to the existing 10 storeys 
on Alice Shepherd House. Flipped massing 
allows more views to the river.
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Folly Wall

River Barge Cl

E

Heights strategy

Deck access block corridors Deck access block corridors

Communal residential courtyard Communal residential courtyard Green and liveable street

Deck access block overlooking communal 
courtyard

New and retained 
mature trees Private terraces 

overlooking the street

Communal courtyard 
within the block

Well defined  and overlooked 
street frontage

Deck access corridors 
overlooking the street

Improved parking 
layout

2 storeys

10 storeys

6 storeys

9 storeys

Key

View point

ALICE SHEPHERD HOUSE 
OAK HOUSE

Alice Shepherd House

Perimeter block

Open spaces

Open spaces

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 12 
storeys. Flipped massing allows more views to 
the river.
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F

Heights strategy

Deck access block corridors Deck access block corridors

New and improved open space and play areas Communal residential courtyard Communal residential courtyard 

Deck access block overlooking communal 
courtyard

Well defined  and 
overlooked street 
frontage

New and retained 
mature trees

Private terraces 
overlooking the street

Varying heights

Ground floor 
community centre

12 storeys

7 storeys

10 storeys

Key

View point

2 storeys

ALICE SHEPHERD HOUSE 
OAK HOUSE

Perimeter block

Open spaces

Open spaces

Tower blocksHeights strategy

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 
12 storeys and two tower blocks of 12 and 16 
storeys. Reflecting heights found in the wider 
context.
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Folly Wall

River Barge Cl

Deck access block corridors

Communal residential courtyard New communal green along Manchester Road Green liveable streets

Perimeter deck access block Deck access block overlooking communal 
courtyard

Ground floor community centre with spill 
out space

Terraces and balconies overlooking 
streets and open spaces

Varying brick colour articulate the 
frontage

2 storeys

12 storeys

7 storeys

10 storeys

Key

16 storeys

View point

ALICE SHEPHERD HOUSE 
OAK HOUSE

In this option the Alice Shepherd House would be kept and refurbished. Alice Shepherd House houses 72 existing homes in 10-storey linear block.
The 12 homes in Oak House would be demolished and replaced, along with 109 new homes, in a perimeter block of staggering heights (2-10 storeys) on the 
site of Oak House and the Samuda Community Centre. 

In total there will be 193 homes on the site once the regeneration is completed.

Partial Redevelopment Scenario 2B

River Barge Cl

72
existing homes 

to be kept 

109
additional new 

homes 

APPROX.
193 total 

number of 
homes 

12
existing 

homes to be 
demolished 

ALICE SHEPHERD HOUSE
72 EXISTING HOMES

BLOCK E
121 NEW HOMES

Alice Shepherd 
House is retained

Parking 
improvements 
for residents

New and 
improved 

open space 
and play area 

for all ages

New community 
centre and 

green outdoor 
space

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Secure residents 
communal 

gardens

AS

E

Folly Wall
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r R

oa
d

Design

11

22
33

44

44

 Heights on the deck-access block have been 
reduced

 The deck-access block on the southern part 
of the site has been turned round so that private 
balconies face towards the river to make the most 
of the views 

 Internal deck access landing still overlooks the 
courtyard with community green space 

 Improved open space and play area

11

22

33

44

Option not to be taken forward x

Viability surplus/
deficit

With grant towards new and re-provided 

homes: - £ 3.77m which is -8.8% of total 

development value

 Deck access block heights are lower which is better

 Prefer the deck-access block to a tower

Steering Group Comments

Viability 

  Alignment with resident’s aspirations 

x  Financial viability
            (assumes RCGF included)

 Deliverability

  Economic benefits

ALICE SHEPHERD HOUSE 
OAK HOUSE

In this option the Alice Shepherd House would be kept and refurbished. Alice Shepherd House houses 72 existing homes in 10-storey linear block.
The 12 homes in Oak House would be demolished and replaced, along with 130 new homes, in a perimeter block of staggering heights (2-12 storeys) on the 
site of Oak House and the Samuda Community Centre. 

In total there will be 214 homes on the site once the regeneration is completed.

Partial Redevelopment Scenario 2C

River Barge Cl

72
existing homes 

to be kept 

130
additional new 

homes 

APPROX.
214 total 

number of 
homes 

12
existing 

homes to be 
demolished 

ALICE SHEPHERD HOUSE
72 EXISTING HOMES

BLOCK F
142 NEW HOMES

Alice Shepherd 
House is retained

Parking 
improvements 

for residents

New and 
improved 

open space 
and play area 

for all ages

Reduced massing and 
flipped layout of the 

deck access block to 
maximise views to the 

river

New community 
centre and 

green outdoor 
space

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Secure residents 
communal 

gardens
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33

 Deck access block with courtyard on the 
southern part of the site

 The deck-access block on the southern part 
of the site has been turned round so that private 
balconies face towards the river to make the most 
of the views

 Internal deck access landing still overlooks the 
courtyard with community green space

 Improved open space and play area

Design

11

22

33

44

44

44

Viability surplus/
deficit

With grant towards new and re-provided 

homes: - £ 7.10m which is -15.9% of total 

development value

Option not to be taken forward x

x Deck access block heights are taller than 
hoped 

 Prefer the deck-access block to a tower

Steering Group Comments

Viability 

  Alignment with resident’s aspirations 

x  Financial viability
            (assumes RCGF included)

  Deliverability

  Economic benefits

ALICE SHEPHERD HOUSE 
OAK HOUSE

This option includes the demolition of all 75 homes in the two existing blocks, 63 in Alice Shepherd House and 12 in Oak House. The demolished homes are 
replaced, along with 277 new homes, in 3 new blocks, two towers and one perimeter block, ranging in height from 2 storeys to 16 storeys.

In total 352 homes would be built on site once the regeneration is completed.

Full Redevelopment  A
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Folly Wall

River Barge Cl

0
existing homes 

to be kept 

277
additional new 

homes 

APPROX.
352 total 

number of 
homes 

75
existing 

homes to be 
demolished 

BLOCK C
89 NEW HOMES

BLOCK B
121 NEW HOMES

BLOCK A
142 NEW HOMES

Improved on-
street parking 
along Stewart 

Street

Extended 
neighbourhood 

quite green/open 
space

New public 
green open 

space with more 
play outdoor 

activities

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Secure residents 
communal 

gardens

B

C

A

11

22

33

33

33

 Deck access block with courtyard on the 
southern part  of the site

 Internal deck access landing still overlooks the 
courtyard with community green space

 Improved open space and play area

 Varying height of buildings creates visual 
interest

Design

11

22

33

44

44

Design proposal 
has remained 

the same 

Viability surplus/
deficit 

 

With grant towards new and re-provided 

homes: - £ 1.05m which is -0.8% of total 

development value

Option to be taken forward 

New community 
centre and 

green outdoor 
space

x Deck access block heights are taller than 
hoped 
 
x Private balconies would mostly face west 
towards London and not make the most of river 
views 

 Prefer the deck-access block to a tower

Steering Group Comments

Viability 

 Alignment with resident’s aspirations 

 Financial viability
            (assumes RCGF included)

  Deliverability

 Economic benefits

Panel 7

Panel 8

Panel 9
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ALICE SHEPHERD HOUSE 
OAK HOUSE

ALICE SHEPHERD HOUSE 
OAK HOUSE

Perimeter block

Open spaces

Open spaces

Tower blocksHeights strategy

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 
12 storeys and two tower blocks of 12 and 16 
storeys. Flipped massing allows more views to 
the river.

B

D

M
an

ch
es

te
r R

oa
d

St
ew

ar
t S

tr
ee

t

Folly Wall

River Barge Cl

A

Deck access block corridors

Communal residential courtyard New communal green along Manchester Road Green liveable streets

Perimeter deck access block Deck access block overlooking communal 
courtyard

Ground floor community centre with spill 
out space

Terraces and balconies overlooking 
streets and open spaces

Varying brick colour articulate the 
frontage

New and retained 
mature trees

Deck access corridors 
overlooking the street

Communal courtyard 
within the block

Improved parking 
layout

Additional 2 storeys

Private terraces 
overlooking the street

Well defined  and overlooked 
street frontage

2 storeys

12 storeys

6 storeys

10 storeys

Key

14 storeys

16 storeys

View point

ALICE SHEPHERD HOUSE 
OAK HOUSE

This option includes the demolition of all 84 homes in the two existing blocks, 75 in Alice Shepherd House and 12 in Oak House. The demolished homes are 
replaced, along with 272 new homes, in 3 new blocks, two towers and one perimeter block, ranging in height from 2 storeys to 16 storeys.

In total 347 homes would be built on site once the regeneration is completed.

Full Redevelopment C
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Folly Wall

River Barge Cl

0
existing homes 

to be kept 

272
additional new 

homes 

APPROX.
347 total 

number of 
homes 

75
existing 

homes to be 
demolished 

BLOCK D
105 NEW HOMES

BLOCK B
121 NEW HOMES

BLOCK A
121 NEW HOMES

Improved on-
street parking 
along Stewart 

Street

Extended 
neighbourhood 

quite green/open 
space

New public 
green open 

space with more 
play outdoor 

activities

Retain mature 
trees and 
greenery

Secure residents 
communal 

gardens

B

D

A

Increased 
building heights 
in order to reach 

347 units
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22

33

44

 Deck access block with courtyard on the 
southern part of the site

 The deck-access block on the southern part 
of the site has been turned round so that private 
balconies face towards the river to make the 
most of the views

 Internal deck access landing still overlooks 
the courtyard with community green space

 Improved open space and play area

x Buildings which are tall may have issues 
meeting planning limitations

Design

11

22

33

44

55
44

44

55

55

Viability surplus / 
 deficit 

With grant towards new and re-provided 

homes: - £ 0.46m which is -0.3% of total 

development value

Option to be taken forward 

New community 
centre and 

green outdoor 
space

Retain existing 
Stewart Street

Reduced massing and 
flipped layout of the 

deck access block to 
maximise views to the 

river

Steering Group Comments
x Deck access block heights are taller than 
hoped 

 Prefer the deck-access block to a tower

Viability 

 Alignment with resident’s aspirations 

 Financial viability
            (assumes RCGF included)

 Deliverability

 Economic benefits

ALICE SHEPHERD HOUSE 
OAK HOUSE
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Folly Wall

River Barge Cl

This option includes the demolition of all 75 homes in the two existing blocks, 63 in Alice Shepherd House and 12 in Oak House. The demolished homes are 
replaced, along with 256 new homes, in 3 new blocks, two towers and one perimeter block, ranging in height from 2 storeys to 16 storeys.

In total 331 homes would be built on site once the regeneration is completed.

Full Redevelopment B

0
existing homes 

to be kept 

256
additional new 

homes 

APPROX.
331 total 

number of 
homes 

75
existing 

homes to be 
demolished 

Improved on-
street parking 
along Stewart 

Street

Extended 
neighbourhood 

quite green/open 
space

New public 
green open 

space with more 
play outdoor 

activities

Retain mature 
trees and 
greenery

Retain existing 
Stewart Street

Reduced massing and 
flipped layout of the 

deck access block to 
maximise views to the 

river

Secure residents 
communal 

gardens

B

C

A
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44

44

 Deck access block with courtyard on the 
southern part of the site

 The deck-access block on the southern part 
of the site has been turned round so that private 
balconies face towards the river to make the 
most of the views

 Internal deck access landing still overlooks 
the courtyard with community green space

 Improved open space and play area

 Varying height of buildings creates visual 
interest

Design

11

22

33

44

55

55

Viability surplus/
deficit 

 

With grant towards new and re-provided 

homes: - £ 1.60m which is - 1.3% of total 

development value

Option to be taken forward 

New community 
centre and 

green outdoor 
space

BLOCK C
89 NEW HOMES

BLOCK B
121 NEW HOMES

BLOCK A
121 NEW HOMES

Steering Group Comments
x Deck access block heights are taller than hoped 

 Prefer the deck-access block to a tower

Viability 

 Alignment with resident’s aspirations 

  Financial viability
            (assumes RCGF included)

 Deliverability

 Economic benefits

ALICE SHEPHERD HOUSE 
OAK HOUSE

Heights strategy

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 
10 storeys and two tower blocks of 12 and 16 
storeys. Flipped massing allows more views to 
the river.
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A

Perimeter block

Open spaces

Open spaces

Tower blocks

Perimeter deck access block

Communal residential courtyard New communal green along Manchester Road New built form defines the new routes

Perimeter deck access block Deck access block overlooking communal 
courtyard

Ground floor community centre with spill 
out space

Terraces and balconies overlooking 
streets and open spaces

Varying brick colour articulate the 
frontage

New and retained 
mature trees

Private terraces 
overlooking the street

Varying heights

Ground floor 
community centre

Well defined  and 
overlooked street frontage

2 storeys

10 storeys

6 storeys

9 storeys

Key

12 storeys

16 storeys

View point

ALICE SHEPHERD HOUSE 
OAK HOUSE

Heights strategy

This scenario proposes a perimeter deck access 
block of staggering heights ranging from 2 to 12 
storeys. 
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Alice Shepherd House

Perimeter block

Open spaces

Open spaces Deck access block corridors

New and improved open space and play areas Communal residential courtyard Communal residential courtyard 

Perimeter deck access block Deck access block overlooking communal 
courtyard

2 storeys

12 storeys

7 storeys

10 storeys

Key

AS

Retained 
mature trees

Improved green 
communal open space

Improved games court

Private terraces 
overlooking the street

View point

ALICE SHEPHERD HOUSE 
OAK HOUSE

07/11/2019 Google Maps

https://www.google.com/maps/@51.4988555,-0.0060266,207a,35y,270h,44.94t/data=!3m1!1e3 2/3

Join the 
conversation

Shape the future of 
your neighbourhood

 How to stay in touch

Next Steps

One Housing Regeneration team:
Mynul Islam 
07966 643120 or 020 8821 5138 
myislam@onehousing.co.uk 

Emma Leigh Price
07768776036
eprice@onehousing.co.cuk

The information, example images, 
figures and assessments presented in 
this exhibition are a work in progress 
and the options designs are only draft.  
No decisions have yet been made and 
there is still a lot for us all to consider 
together and discuss.  In additional 
to residents’ feedback we will also 
speak to the council and wider local 
community to understand their views 
on proposals for change.

Project timeline

Ballot of residents

 Decision on the options to 
be taken forward

Early 2022

RESIDENTS’ 
EVENT 1

Early engagement 

January 2020

RESIDENTS’ 
EVENT 2

Initial options - 
Virtual Events 

July 2020

FINAL 
EXHIBITION

Landlord Offer 

Early 2022

RESIDENTS’  
EXHIBITION 5

Preferred Option

December 2021

RESIDENT 
SURVEY 

 

REGENERATION 
SITE VISIT

 
September 2021

RESIDENTS 
DESIGN 

WORKSHOP

RESIDENTS’  
EXHIBITION 3

Summary of Design
 and Assessment of 

Options 

June 2021

March-April 2019

RESIDENTS’  
EXHIBITION 4

Refined options and 
Assessment of Options 

October 2021

Please contact us if you have any questions or feedback:

The Independent Resident Advisor:
Lee Page
0800 731 1619  (freephone)
aliceshepoakhouse@tpas.org.uk 

Resident Advocate: 
Mike Tyrrell
07958 225416
mike@puttingresidentsfirst.co.uk

We are here

Panel 10

Panel 11

Panel 12
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ALICE SHEPHERD HOUSE 
OAK HOUSE

Partial Redevelopment Scenario 2A
Illustrative Sketch 

ALICE SHEPHERD HOUSE 
OAK HOUSE

Partial Redevelopment Scenario 1A
Illustrative Sketch 

ALICE SHEPHERD HOUSE 
OAK HOUSE

Partial Redevelopment Scenario 2B
Illustrative Sketch 

ALICE SHEPHERD HOUSE 
OAK HOUSE

Partial Redevelopment Scenario 2B
Illustrative Sketch 

ALICE SHEPHERD HOUSE 
OAK HOUSE

Partial Redevelopment Scenario 2C
Illustrative Sketch 

Additional 2 storeys

ALICE SHEPHERD HOUSE 
OAK HOUSE

Partial Redevelopment Scenario 1B
Illustrative Sketch 

Appendix 3: Illustrative Sketches
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ALICE SHEPHERD HOUSE 
OAK HOUSE

ALICE SHEPHERD HOUSE 
OAK HOUSE

Full Redevelopment B
Illustrative Sketch 

ALICE SHEPHERD HOUSE 
OAK HOUSE

Partial Redevelopment Scenario 2C
Illustrative Sketch 

Additional 2 storeys

ALICE SHEPHERD HOUSE 
OAK HOUSE

Full Redevelopment C
Illustrative Sketch 

ALICE SHEPHERD HOUSE 
OAK HOUSE

Full Redevelopment C
Illustrative Sketch 

ALICE SHEPHERD HOUSE 
OAK HOUSE

Full Redevelopment B
Illustrative Sketch 

ALICE SHEPHERD HOUSE 
OAK HOUSE

Full Redevelopment Height Variation
Illustrative Sketch 
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ALICE SHEPHERD HOUSE 
OAK HOUSE

Roof Terrace View
Illustrative Sketch 

ALICE SHEPHERD HOUSE 
OAK HOUSE

Full Redevelopment Height Variation
Illustrative Sketch 

ALICE SHEPHERD HOUSE 
OAK HOUSE

Balcony View
Illustrative Sketch 

Appendix 4: Illustrative Sketches
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ALICE SHEPHERD HOUSE 
OAK HOUSE

Appendix 5: 3D Physical Model



32

Residents’ Exhibition Event 4

ALICE SHEPHERD HOUSE 
OAK HOUSE

This questionnaire is a chance for us to record your views about your area and will help us understand 
what you think about the emerging options.  All feedback collected will shape the way forward and 
inform future events.   All responses are optional.

Feedback form

About you*
Name (optional): 

Address (optional): 

Where do you live?

Your preferred method of contact?  email                            tel.no

Partial Redevelopment (Oak House remains)  

Full Redevelopment

Do you support the idea of regeneration on Alice Shepherd House and Oak House?

Alice  Shepherd House Oak House

No

Other

Yes

*Your personal details will be kept safe and secure, only used by us, or those who work with us, and will not be shared with anyone else

Out of the viable redevelopment options which one do you prefer?

ALICE SHEPHERD HOUSE 
OAK HOUSE

Please leave your comments:

Appendix 6: Feedback form
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ALICE SHEPHERD HOUSE 
OAK HOUSE

Feedback form respondent comments

• Currently very overcrowded so needs rehousing and sees the regeneration/redevelopment as the best means of 
securing the size of home their family needs. 
No preference as Alice Shepherd House is demolished under either option - needs/wants to move.

• Feels the full redevelopment of the site is best and considers the amount of repair/maintenance work required too 
much.

• Would have preferred the refurbishment option but, as this is no longer available, is happy for the regeneration but 
needs to be housed as near to possible to the current location. 
Prefers full redevelopment as this will allow the Oak House site to be built first and make only one move into a new 
home.  
Some concerns around fire safety standards in any new home. The fire within ASH proved that the 
compartmentalisation worked and that the block is well built. Lots of news items about issues in newer homes.

• Does not like the idea of change and is happy with position of their home and privacy, just wants repairs carried out.

• Happy for refurbishment in ASH as only moved in last year - Feels that ASH would hugely benefit from refurbishment 
and added balcony spaces for those above ground level, this would also address things coming out the windows. 
Happy in home does not want to move.

• Prefers full redevelopment as doesn’t want to stay in the block. Feels the block needs too much maintenance work 
and thinks it’s better to start over.

• Would prefer the refurbishment of the block. Not keen on either as both see the demolition of ASH.

• Lived here for 30 plus years and don’t want it to go. Not facing any issues or concerns in flat and want to keep it as it 
is.

• Full redevelopment. Getting frustrated at length of process and repetitive questions.

• Feel like people are hoodwinked - pushed into the full redevelopment option. Don’t like the designs - keep the 
building as it is. 

• Prefer options that redevelop ASH. Full redevelopment.  
Like the idea of open walkway landings

• Yes in favour of full regeneration but also any option that includes ASH.

• In favour of regeneration - don’t mind whichever just need a wheelchair accessible flat.

• Full regeneration - will not look nice with oak house remaining. Old building with no facilities and in poor condition. 
Continuous leaks, no balcony at present.

• Not sure - service needs to be improved. Understands buildings need something done to them. Don’t like the youth 
centre under the building.

Please leave your comments
Alice Shepherd House residents

Appendix 7: Detailed Feedback recording

Full record of comments received on feedback forms is categorised between Alice Shepherd House residents and 
Oak House residents
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Residents’ Exhibition Event 4

• Full redevelopment - Want the process to be as quick as possible. Building is not in good condition.

• Full redevelopment - Want to return to ASH site. Parking is an issue. Don’t like idea of so many people. OHG’s failings 
elsewhere is making people untrustworthy of promises. Youth club to go on private block not where returning 
residents are going. Views are really important. Like open walkways

• In favour of Regen to ASH. Ensure soundproofing is done well in any new buildings as current build is quite noisy due 
to design. Provide more detailed images of where 2/3/4 beds will be in block. 
Property suffers from damp and mould and blockages so acknowledges that needs to be replaced. Likes the idea of 
adding maisonettes upstairs and downstairs. 
Would not like to be placed in a new build that has limited utility providers.

• Repair issues with current home, would welcome a new property on the same site. Like the idea of outside space and 
maintain some rivers views. Would like to stay on 6th floor or lower. Not too bothered about river views as long as a 
new home suits need.

• Like the idea of it being rebuilt - like the idea of one move or two moves. Come back to where ASH currently. 
Do not current like the windows in ASH.

• Full redevelopment. Not keen on the perimeter blocks would pref to live in a tower type block on the site of ASH. 
Would like to be higher up to retain views and happy to move twice to return to ASH plot.  
No community centre under property and on same plot - high up to reserve views.

• Options that includes ASH is preferred but likes the perimeter block with river views on full redevelopment opt C and 
also returning to a tower where ASH sits.  
Enjoyed the exhibition to get a greater understanding of the options and what they may look like.

• Has been told for many years ASH will be rebuilt and still waiting.  Open to any of the options as would like a new 
home suited better to needs. 

• Either as options involve demolition of Alice Shepherd House.

• Full Regen option preferred as feels all new buildings will be better instead of old. Would like to have similar space in 
any new home. Would like to come back to new home.

• Full Regen option preferred with private balcony facing river/London as privacy is a concern.  
Ideally ground floor or very low level willing to compromise on river view.

• Full Regeneration. Would consider moving out of LBTH, happy in current home. Views are important for residents.

• Full redevelopment would probably be best, with balconies facing river  Full regen sounds the best. 
No community centre under any residential homes as this will only encourage ASB. 
Will we have the opportunity to stay on the plot where ASH is?

• If it is an honest consultation - Full Redevelopment - Unhappy in regards to the meeting today. Very confusing, 
thought there was going to be three models to properly look at. Not happy it seems things are not transparent.

• Full Regeneration option preferred as has issues with current home, Mould damp, noise and ASB with neighbours. 
Happy with any as long as in current area and estate. Would like to return to the estate. 

• Like the idea of a new home but would need to stay in same location of Alice Shepherd House. The perimeter block 
with balconies facing the river sounds nice. Would like separate kitchen area due to safety issues whilst cooking. 

What option(s) would you support? 

Feedback form respondent comments

Alice Shepherd House residents
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ALICE SHEPHERD HOUSE 
OAK HOUSE

• Currently building unfit damp/ mould etc. Want it to be done as quickly as possible, too many meetings and delays, 
just get on with it.

• Would like to see full redevelopment to both. Likes the idea of being at height with good views - City views would be 
better. Really liked the design of New unions wharf would love something similar!

• Feels undecided as happy in current property but this has issues. Would like to get down lower on a ground level 
due to health. Facing the river Full Regen option sounds the nicest however, what is more important is being lower 
down.

• Happy where I am. Don’t see any reason to change the block, would like refurbishment if anything.  
To even consider supporting redevelopment the new homes would have to be of extremely solid and good quality.

• Happy in current home but does like the idea of a new home with outside private space and a river view. 

• No preference as wishes to move away from the estate and borough.

• Likes the river views in the full regen new build.  Would like the option of returning to the taller blocks on the ASH 
plot, if this an option.

• In favour - Full redevelopment options.

• Full regen option C - Like the idea of outside space and maintain some river views.

• Not really in favour as we are secure, settled and happy but we are not closed the idea of regeneration - Outside 
space is very important in any move. 
Out of all the options, like the idea of full redevelopment option C - Would like a rooftop or generous outdoor space. 
Concerned about losing views and cost of new homes.

• Building is outdated and too many issues. Needs replacing.

• Repair issues. Would be happy with a new property which has no issues. Not particularly worried about views.

• Really happy with my current home, the area and neighbours,  would not be in favour of changes but if it were to 
happen would like to stay local.  
No pref on height but above ground on any building. If any, the option whereby balconies face towards the river. 

• Any redevelopment which involves rehousing to a property which meets my need. 

• Not interested in moving or any disturbance, happy where I am and don’t want change.

• Not too fussed, want to move out of the area. 

• Happy with the information and suggested designs. Would like to see full redevelopment but ideally have the option 
where the private balconies are facing away from the inner of the block (courtyard).

• Like the idea of the private balconies facing the river. 

• Want Alice Shepherd House to remain.

• Would like some usable space for person with mobility issues.

• Options which retain and maximise river views. Happy with the suggestions of regeneration and like the idea of 
private usable space.

What option(s) would you support?

Feedback form respondent comments

Alice Shepherd House residents
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Residents’ Exhibition Event 4

• Options that do not keep Oak House. Oak house is old now and damp, I would not like to see the partial as do not 
want to be overshadowed by large blocks and throughout demolition.

• Options that include redeveloping  Oak House. Would like full redevelopment option as family want a fresh start in a 
new home. Would like to stay on same site or on the island. Current home overcrowded.

• Wants the full redevelopment, the family are currently overcrowded and the option of Oak House remaining would 
not benefit them. It would be unfair for Oak House to remain.

• Options including redevelopment of Oak House. Oak house is a nice building and I am comfortable, but overcrowded 
so as long as I can stay on the same site I will be happy to have a new home here that suits my family need.

• Full Redevelopment would be 1st choice - Oak house should definitely come down. Not too fussed which design but 
would need generous outside space as currently have a garden.  
Would like to stay within the borough on the island due to being settled and children’s schools etc.- would like to 
return to new development.

• Yes, wants to benefit from a new home. Storage space needed. 

• Full Redevelopment would be 1st choice - Would like to see the two blocks come down for well lit fresh buildings and 
designs. Would like an outside gym or children’s play along with underground bins or fob access only.  
Current home is damp and the tnt is overcrowded. 
Current home is riddled with mould and walls are thin so noise is an issue, have suffered with leaks and low water 
pressure, heating the home is also quite bad causing condensation when on.

What option(s) would you support?

Feedback form respondent comments

Oak House residents
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ALICE SHEPHERD HOUSE 
OAK HOUSE

• Refurbishment wont work

• Why is there no podium parking in the partial option? 
 

• Like the idea of moving once

• Make sure ASH remains

• Not in favour of open plan kitchens 
 

• My option is to go for full redevelopment

• If there is an option to come back - I would prefer

• Not enough parking include podium parking. If this does include podium then include in bubble

• Good to stay together as a community

• Like the secure playground/courtyard 

• Can community centre be moved to block B or C?

• No community centre under Alice Shepherd House

• I like the individual entrances to the homes 

• Like courtyard blocks

• I like the views on the full redevelopment option 

• Concerns around youths and ASB where the community centre is suggested to be placed 
 
 

• Alice Shepherd House has to be redeveloped 

• Community Centre will attract antisocial behaviour 

• Stay on the same location (on ASH footprint)

• No open plan 
 

Your Feedback - Event 3: Board 3 - 5

Full Redevelopment A: Board 19 - 20

Full Redevelopment B: Board 21 - 22

Full Redevelopment C: Board 23 - 24

Exhibition sticky notes / Tuesday 12th of October
Full record of comments received on sticky notes at the exhibition events is categorised by event date and exhibition 
board number
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Residents’ Exhibition Event 4

• Would like inset balconies on new homes 

• Strongly in favour of full redevelopment as feels old

• We have this view and want to keep it 

• The design looks beautiful  
 
 
 
 

• This is good demolition is favoured by most - we agree

• Building should be demolished - damp 
 
 

• There is no light - height and distance to Oak House need to be carefully considered

• No stairs in flats all on one floor 
 

•  All flats should have outside space. No one plan

• Like the lower L-shaped building and the landing 
 

• Oak House has 4x 2B homes that have gardens. Will they be reprovided?

• I would like to stay on the ground floor

• Prefer flipped block on option B&C 
 
 

• Like having ‘two views’ dual aspect apartment 

• Open plan disliked. Want at least two bathrooms in 3 bed. Like outdoor space - balconies

• Buildings should be demolished, lived here 11-12 years. Building is not suitable for modern living. 

• Don’t want community centre under new block 

• Do not like glass balconies or glass on walkways 

• Courtyard block not to be too high in storeys

Your Feedback - Event 3: Board 3 

Partial Redevelopment Scenario 1A: Board 9 - 10

Partial Redevelopment Scenario 1B: Board 11 - 12

Full Redevelopment A: Board 19 - 20

Full Redevelopment B: Board 21 - 22

Example of views: Board 25

Exhibition sticky notes / Tuesday 12th of October

Exhibition sticky notes / Saturday 16th of October



39

ALICE SHEPHERD HOUSE 
OAK HOUSE

• I prefer the stepping of heights

• Parking is important to be considered carefully 

• Is it possible to have large balconies that partially overhang + partially have close 
off winter garden/child safety 

• Really like option Full Regen B & C - Listened to feedback which is pleasing.  
Private balconies. Private gardens would be great 

• ASH like the deck access. Oak house don’t necessarily like the deck access.  
Smaller cores to they can meet/know their neighbours

• Bathrooms and toilets separate

• I like glass on façades - winter gardens 

• Reprovide gardens - commitment. Rooftop amenities 
 
 

• Worried about loss of view of the river - especially if moved to south portion of site

• Private outdoor space rather than communal rooftop - could be accessed with a private stair?

• Private rooftop space would be good. Better than a communal rooftop  
 
 

• Resident not aware of how long planning process will take - start on site 2024? Many have lost interest in the process 
because it is taking a long time

• Residents to understand the planning process and how much time it will take 

Full Redevelopment C: Board 23 - 24

Example of views: Board 25

How to stay in touch / Next steps: Board 26

Exhibition sticky notes / Saturday 16th of October
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Residents’ Exhibition Event 4

• If there is an option to come back here I would prefer

• We need to have a meeting a Q&A all together to have a discussion and everyone can hear each others comments & 
concerns 

• As long as I stay in the area I am happy with the full redevelopment 

• I only want to move once

• I wouldn’t like to go higher

• Like the idea of moving once

• Make a perimeter block on the northern parcel to rehouse residents

• Views on the southern parcel will not be the same as the existing ASH views

• The building is old and not safe - In my opinion its better to start from scratch and build a new building 

• Stay in the same location on the northern parcel 

• Residents of ASH didn’t understand they would have to move location 

• No community centre underneath us - move under the tower or reprovision in the 50p club 

• Want to have the option of remaining on the northern parcel 

• Want to stay as it is in Alice Shepherd House 

• Concerned about the rent going up - how much would the rent be in the new development?

• Put the community centre in Block B - noise issues for the reprovision block 

Workshop sticky notes / Tuesday 12th of October 
Full record of comments received on sticky notes at the workshop tables
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ALICE SHEPHERD HOUSE 
OAK HOUSE

• Oak House residents have communal entrances shared with very few  
properties which create a very intimate environment. We all know our neighbours.  
Is there an option where oak house residents have entrances shared with less people?

• I am not sure residents are aware of the length of the process

• I want to move because I need a three bedroom property 

• Private rooftop space would be good - better than the communal rooftop 

• No bedroom beneath the walkways - noise issues

• Courtyard block no to be too high in storeys 

• All flats should have outside space. No open plan 

• Don’t like the idea of being overlooked by other blocks 

• Do not want to be overlooked. Rat run - too overcrowded. More police needed.  
Parking is extremely important. Do up the existing buildings

• Is it possible to do a calculation to see how many units currently (4th floor +)  
have a view, and how many can be guaranteed a view in the full redevelopment

• Oak House - maybe consider walk-up flats with small cores (currently 6 homes per entrance)

• Communal balconies/deck access enclosed glass?

Workshop sticky notes / Saturday 16th of October
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