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Hello and welcome

Today’s event will cover:
• Feedback from previous events and scheme visits 
• Workshops around home layouts, open spaces, 
heritage, materials and community uses

• Understanding how you use your home 
• Indicative phasing 
• Agreed commitments for the Landlord Offer
• The Planning application process
• Discussing social value opportunities

Welcome to the first workshop we are 
holding for the design phase of Juniper 
Crescent and Gilbeys Yard

WELCOME

CONTACT US

Briony Rogers 
0207 428 8533
brogers@onehousing.co.uk

If you want to find out more or would like to 
book a one to one visit please call:

Sasha Grant 
0208 821 4442
sgrant@onehousing.co.uk

Between February 2017 and May 2018 we worked with residents 
to carry out an options appraisal on the future of Gilbeys Yard 
& Juniper Crescent. Full redevelopment was selected as the 
preferred option for further consideration and consultation.

In July 2019, Countryside were selected as the preferred 50:50 
joint venture partner to work on the project. 
Countryside are providing their experience in construction and 
have been working on the indicative phasing and optimisation of 
the proposals. 

We welcome your input and feedback during these workshops so 
we can understand how you use your home, how we can design 
new homes for existing residents, sizes of homes, storage, amenity 
spaces and discussing the uses and types of open spaces.
  

Join the  
conversation

We will be working with you to develop the Landlord Offer 
document. The Landlord Offer will cover the details of our 
offer to you and will be what you vote on in the ballot. What 
you tell us is important and will influence the proposed 
regeneration of your homes, your neighbourhood and the 
Landlord Offer. We will put the proposals we develop to 
a ballot due to take place in Spring 2020 and we want to 
provide you with as much information as possible so you 
can make an informed decision. 

During all the events, we want to hear your feedback to 
help us to shape the proposals. If you have something you 
would like to comment about or make suggestions please 
leave feedback on the comment cards provided, on the 
boards using a sticky note or speak to one of the project 
team.

22 notes
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Join the  
conversation

WHAT YOU TOLD US IN THE PREVIOUS EVENT

Extend balconies 

from the homes

New avenue is the 

kind of development 

I would like to see

Community 
centre on 
top of block 
to take 
advantage of 
roof terrace

You said......

Big balconies 

would be great

I like the new 
and modern 
design of 
terraces

Very good, very 

considerate, 
make sure it 
happens!

Bigger kitchens 

for flats

Big balconies would 

be great

Sizes of bedroom 

and storage space 

should be bigger

Sizes of bedrooms, 

open plan kitchen 

– feeling of open 

spaces

Play areas for all 

residents/safety – stop 

antisocial behaviour 
Keep noise 
disruption down

Privacy very important especially in the garden. Open plan is a safety issue especially for children with learning difficulties and an autism spectrum condition

This isn’t the best property I’ve seen

New flats need to be larger separate kitchen

Try to get access to the flats for both site visits 

Better solution to get rid of food waste rather than little brown bins

PLEASE 
ADD YOUR 
COMMENTS

22 notes
6 notes

1 note

36General findings and summary from sticky notes:

Summary of comments from the 
last  event:

Key notes:

Many residents used the sticky notes to express what they 
wanted to see as part of the regeneration and how their 
homes could be improved. A majority of the comments 
mentioned topics such as more space for the new homes, 
storage and secure parking for both residents and visitors. 
Other key comments raised were concerns about noise from 
the railway and how to prevent antisocial behaviour .

Tell us what else is important to you? 

What you said: 
About the 

Landlord Offer:

What you said:
About Social 

Value:

What you said: 
About Homes and 

Open spaces:

What you said: 
About the Site Visits:

Total post it notes and written comments

Most comments 
regarding the built form 

and how to improve 
the homes through 

regeneration 

...mentioned the site 
visits and the two 

presented reference 
projects :

Acton Gardens and 
New Avenue.  

...specifically 
highlighted the 

importance of having a 
good draft of the 

landlord’s offer before 
the ballot. 

You said:
Important to have 
a good draft of the 

landlord’s offer 
before the ballot

You said:
Parking is really 
important- happy 

with the full 
redevelopment 

option- it allows for 
parking spaces

Parking for 
visitors

Sizes of 
bedroom and 
storage space 

should be bigger

You said:

You said:

You said:
Parking, 

garden and 
good storage

Soundproofing windows and floors

Noises from 
trains very loud Double glaze 

windows – gas 

boiler issues need 

to be fixed

Storage is 

important for 

belongings like 

suitcases, Xmas 

tree… not just 

for heating units

Thickness of walls 

and ceilings is 

important. Noise 

reduction for the 

people who keep 

different hours and 

musical tasks

Parking is really 

important – happy 

with the full 
redevelopment 

option – allows for 

parking spaces

Bathrooms with 

windows

Adult children 
offered tenancies 
close to their 
parents

Communal allotments

Important to 
have a good 
draft of the 
landlord’s offer 

before the ballot 

One move only but stay with project. Positive about the development 

Provide leaflets/ 

how to do the 

site visits/plan 

of flats with 
dimensions 

As a one housing tenant 

I’m very happy with the 

architect planning. I 

would love to see more 

designs like this
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SITE VISIT FEEDBACK

Acton Gardens
On Friday 18th and Saturday 19th October, residents from Juniper Crescent and Gilbey’s Yard 
visited Acton Gardens and walked around the buildings, communal courtyards and open spaces.
In addition to the walkabout, residents had the opportunity to observe the internal layouts of three 
properties within Acton Gardens, a one bedroom, two bedroom and three bedroom property home 
in this scheme. 
Comment cards were provided to record residents thoughts, below is a summary of key comments 
that have been collected on the day:

You said...
Really nice planting and mature trees on the communal courtyards

All back rooms 

should look at 

the communal 

courtyards or 

open spaces

Love the layout of 

kitchen and tv room, 

and that the kitchen 

is by the window and 

there is room for a 

dining table

Benches in 
communal areas 

for community to 

talk

I really like the modern feel of the development

Open plan 

kitchen/living 

room and balcony 

is excellent

Secure bike 
storage is 
important

Summary of feedback:

External walk:

Indicative Homes:

Key considerations:

You said:You said:
More secure 

bike storage with 
lockers

Open Plan kitchen 
and living room 

and storage

• Quality of open spaces and park
• Trees and planting
• Comfortable building heights
• Sizes of courtyards
• Secure Access

• Amount and size of storage
• Separate utilities room
• Balconies and private amenity
• Modern feeling of the homes
• Big windows and daylight
• Comfortable width of hallways

You said:

More seating and 
activity zones within 

the courtyards

You said:You said:

Materials and 
finishings 

Improved layouts 
and shapes of 

rooms

You said:
Modern 

development and 
privacy

Number of attendees:

Friday 18th October : 4
Saturday 19th October : 16

ACHIEVED

ACHIEVED
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SITE VISIT FEEDBACK

New Avenue
On Friday 8th and Saturday 9th November, residents from Juniper Crescent and Gilbey’s Yard 
visited the internal layouts of four properties within New Avenue, a one bedroom, two bedroom, 
three bedroom and two bedroom duplex property home in this scheme. 
Comment cards were provided to record residents thoughts, below is a summary of key comments 
that have been collected on the day:

You said...

Some rooms seem to be too small 

The two 
bedroom 
duplexes were 

a good size and 

very nice

Need a separate 

sitting room to the 

kitchen/dinning room Really nice 
finishes in the 
kitchens and 
bathrooms

Access to a car 

park is really 

important
Don’t like the 
open plan 
kitchen/sitting 
room

Summary of feedback:

Indicative Homes:

Key considerations:

You said:You said:

More comfortable 
width of hallways

Open Plan kitchen 
and living room/ 

Explore alternative 
solutions

• Materials and finishings of homes
• Size of balconies and private 

amenity
• Large storage space and utilities 

room
• Modern feeling of the homes
• Comfortable two storey 

arrangement of the duplex layout

You said:

Built in wardrobes 
in bedrooms 

You said:You said:

Consider shape 
of the rooms and 
efficient layouts

Maximise sunlight 
into the homes - 
larger windows

You said:
Adequate car 
parking that is 

easily accessed 
from homes

Number of attendees:

Friday 8th November : 8
Saturday 9th November : 19

ACHIEVED
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PROJECT OBJECTIVES

WELLBEING ECONOMY

ACCESSIBILITYHOUSING
ENVIRONMENT

• Ensure no net loss of affordable 
housing floorspace.

• Improve private amenity space eg 
balconies, gardens.

• Improve connections and relationship 
to the surrounding communities eg. 
Oval Road linkages to Gilbeys Yard.

• Ensure residents have access to 
employment and training opportunities 
eg. apprenticeships  for local young 
people arising from any works.

• Provide new commercial facilities eg 
shops and cafes or business space to 
enable economic growth.

• Provide housing and care options 
for elderly people and those with 
specialist needs.

• Minimise any disruption, allow 
flexibility and choice, allow 
communities to stay together and 
ensure any temporary moves are near 
to the estates.

• Improve health and wellbeing.

• Improve accessibility to the canal 
where feasible.

• Improve car parking in line with current 
requirements.

• Improve cycling parking facilities in 
line with current requirements

• Improve accessibility for all homes.

• Improve communal amenity space eg 
playspace, open space, public realm, 
community facilities

• Reduce anti-social behaviour 
problems and ensure safety and 
security onsite.

• Preserve a quiet, tranquil local 
environment.

• Improve sustainability and energy 
efficiency standards (lower bills for 
residents).

• Improve servicing facilities and noise 
insulation

• Deliver more homes, including more 
affordable homes than currently 
provided.

• Maintain current tenancy terms unless 
residents agree otherwise.

• Offer a wider choice of housing 
tenures, including intermediate 
housing, and provide options for 
working households on low to average 
incomes, including keyworkers.

• Provide homes that meet residents’ 
housing need. This will include 
options for those who have current 
circumstances such as overcrowding, 
adult children living at home who 
require a home of their own and those 
wishing to downsize.

The objectives have 
been reviewed in relation 

to the initial feedback 
from residents, planning 
policy requirements and 
One Housing’s strategic 

objectives.
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LANDLORD OFFER

1. NEW HOMES
You will be offered a brand new home within 
the new scheme, where you will have your 
own private outdoor space (garden, balcony 
or terrace).

If you would prefer to move away from Juniper 
Crescent or Gilbeys Yard we will support you 
to secure a permanent home from our existing 
properties when a suitable home becomes 
available.

We will provide extra help for older or 
vulnerable residents or those with support 
needs.

The new homes will be built to the latest 
standards and be energy efficient.

If you have made improvements to your 
home, you may be able to claim for costs
incurred.

We will deliver the development objectives 
that were agreed with residents as part of the 
options appraisal process.

Your rent level will not go up as a result of the 
redevelopment, unless you move to
a larger home.

We will pay you compensation to cover costs 
and the disturbance of moving.

We will make every effort to keep disruption 
to a minimum and will do all we can to ensure 
residents only have to
move once.

We will consult you on proposals for the new 
development throughout the process, using a 
range of methods so you can influence things 
in ways that best suit you.

Your tenancy and rights will be the same in 
your new home as they are now.

7. QUALITY

8. MOVING AWAY

9. SUPPORT
3. YOUR TENANCY

2. YOUR RENT

4. COMPENSATION

5. DISRUPTION

6. CONSULTATION

10. HOME 
IMPROVEMENTS

11. DELIVERING YOUR 
OBJECTIVES

TELL US WHAT ELSE IS 
IMPORTANT TO YOU? 

PLEASE 
ADD YOUR 

SUGGESTIONS

Below are the key principles from the Residents’ Charter and what you told us 
in the previous event.
Please add what else is important to you or what you would like to see.

You told us: Keep noise disruption down
You told us: One move for existing residents

You told us: Provide parking for visitors
You told us: Design energy efficient homes

You told us: Adult children to be offered tenancies 
close to their parents

You told us: Soundproofing/Doubleglazed windows and floors

You told us: Provide adequate storage
You told us: Explore opportunities for communal allotment

You told us: Privacy very important especially in the garden. 
Open plan is a safety issue especially for children with learn-
ing difficulties and an autism spectrum condition
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AGREED ITEMS FROM THE 
LANDLORD OFFER

Tenancy Rights 
• All existing resident will have the right to return.
• One Housing and the Steering Group will encourage 

Camden Council to provide suitable housing for adult 
children and “hidden households”, which may be 
housing off the estates. 

Compensation
• Any resident will get the legally required home loss 

and disturbance payments. 
• One Housing may offset the home loss payment 

against rent arrears owed by the tenant, but not 
the disturbance payment. Tenants can appeal any 
decision to offset payments against any arrears 
through One Housing’s appeals process.  

Design of Housing 
• Sufficient individual lockable bike storage will be 

available in the new designs.
• One Housing’s pre-ballot Offer Document will contain 

details of the layout and design of the new homes, 
including internal plans, floors spaces of rooms and 
storage.   

• The scheme, and each individual block, will meet all 
Secure by Design standards.

Rehousing 
• One Housing recognises that having to move is 

stressful and will do everything it can to make the 
process as easy as possible and provide all practical 
support.

• A programme timetable and full details of the phasing 
of the regeneration will be published as soon as 
possible. 

• Homes with gardens will be prioritised for households 
who have lost a garden due to the redevelopment.   

Community Facilities
• There will be specially designated and increased 

public play and amenity space built into the design, 
to accommodate the increased density in the 
redevelopment on both estates.

• A community centre / youth facilities will be 
incorporated into the design.

• The design of the new estates will prioritise walking 
and cycling.

Rent and Service Charges 
• There will be no increase in rent charge levels on 

temporary and permanent moves to a One Housing 
Group dwelling at any point of rehousing, unless 
moving to a different sized property. (One Housing 
has no control over the rents that other landlords will 
charge if a tenant chooses to move permanently to 
one of their homes.) 

• The elements that make up the service charge will 
be accurately defined, explained and agreed at the 
start of any new tenancy. They should be shown 
separately from the rent element of housing costs as 
in government social rent setting guidelines. 

Management
• One Housing appreciates that regeneration can be 

both stressful and disruptive and will do everything 
it can to minimise the impact and support residents 
throughout the process.  

• Work to the Considerate Constructors Scheme, 
strictly observe all health & safety regulations and 
keep noise and disruption to a minimum.

Resident Involvement
• A tenant ballot will be held on the proposed 

redevelopment before a planning application is made 
to Camden Council. The ballot will be run along the 
lines set out by the London Mayor. The ballot will 
be overseen and counted by a suitable qualified 
independent organisation such as Electoral Reform 
Services.

• Extra support and guidance will be available for 
vulnerable tenants 

• The Tenants’ Associations and the Steering Group 
will be able to raise residents’ issues and concerns 
with project managers. This includes individual 
households’ problems, where it has not been possible 
to resolve them at a lower level.
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EXPLORE MASTERPLAN OPPORTUNITIES

Character areas Green links Landmarks Vistas1 2 3 4 Gateways Links & access Movement Mix of uses5 6 7 8

Juniper Crescent and Gilbeys Yard could become a vibrant 
and inclusive neighbourhood within Camden. Focussed on 
building upon the existing community and its objectives, 
alongside the local area’s unique assets (such as the canal 
corridor), this diverse character and rich heritage can inform 
the creation of a sustainable, mixed tenure and mixed use 
neighbourhood for all existing and new residents that will 
last for generations to come.

Key design considerations:

Enhance connections 
to the potential Camden 
High-line and Regent’s 

Canal towpath

Improve the 
access towards 

Chalk Farm 
Road

Re-provide 
high quality 

communal and 
public spaces for 

residents Opportunity 
to create a 
landmark 
building 

Protect views 
to and from 

Primrose Hill 
and other 

conservation 
areas

Respect and 
enhance local 

architecture and 
heritage

Maximise 
opportunities and 

vistas towards 
the canal and 

Regents Canal 
Conservation 

Area

Explore potential 
link to old 

Primrose Hill 
station

Tell us what else is important to you? 
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INDICATIVE PHASING

O
VAL RD   

PRIMROSE HILL

ROUNDHOUSE

STABLES MARKET

CANAL

CHALK FARM

INTERCHANG
E

POTENTIAL 
PHASE 3

POTENTIAL 
PHASE 2

POTENTIAL 
PHASE 3

POTENTIAL 
PHASE 1

POTENTIAL 
PHASE 4

Below are two indicative diagrams of the masterplan phases:

INDICATIVE SCENARIO 1

• Each option would provide enough new floorspace to provide 
new homes for the residents temporarily moved off-site as 
well as residents from other parts of the estate

• Each option would allow us to design enough duplexes and 
family sized homes to meet the needs of residents. This is 
because they are courtyard blocks with both front and rear 
private amenity spaces

• Both options provide enough floorspace to allow for some 
private sale homes, to help fund the project and create a 
tenure-blind and 50:50 mixed-tenure community

• Both options provide the flexibility to allow the design team 
to deal with new constraints as we go through the detailed 
design process

Scenario 1 - Phase 1 key facts:

•Around 36 homes would need to temporarily 
be moved off-site, minimising disruption to 
residents
•This scenario allows us to complete the 
public square and new gateway opposite 
the Morrisons site earlier and to open the 
community centre earlier
•This scenario’s Phase 1 provides a good 
location for a sales suite for the private sale 
homes
•This scenario’s Phase 1 is more difficult to 
build first

BENEFITS OF THE TWO SCENARIOS 
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INDICATIVE PHASING

O
VAL RD   

PRIMROSE HILL

ROUNDHOUSE

STABLES MARKET

CANAL

CHALK FARM

INTERCHANG
E

POTENTIAL 
PHASE 1

POTENTIAL 
PHASE 2

POTENTIAL 
PHASE 3

POTENTIAL 
PHASE 3

POTENTIAL 
PHASE 4

INDICATIVE SCENARIO 2
PLEASE 

ADD YOUR 
COMMENTS

Tell us what else is important 
to you? 

Scenario 2 - Phase 1 key facts:

• Around 50 homes would need to temporarily 
be moved off-site

• Convenient location to start the first Phase
• Starting the first Phase in this location would 

give us more time to find a new design 
solution for the roundabout and create the 
canal to Primrose Hill link
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HYBRID APPLICATION PROCESS

Before planning submission:

After planning submission:

OCT19

JUL 20

MAR 20

DEC 20 DEC 20

Resident Ballot
March 2020

Planning Committee
December 2020

Submit Planning 
Application

July 2020

JUN 20MAR 20

STAGE 1 / Pre-application

Activities:
• JV partner develops design
• Technical work and surveys 

(scope agreed with council)
• Prepare plans and supporting 

information
• Regular meetings with 

council and Greater London 
Authority to review 
proposals

• Stakeholder engagement 
(local and technical)

Activities
• Local Authority consults on 

proposals
• Applicant responds to 

comments and possibly 
makes adjustments to design 
(Council may reconsult on 
any changes)

• Agree planning conditions 
and obligations

• The Mayor of London and 
other consultees comments 
are considered

Resident engagement:
• Ongoing resident 

engagement 
• Design workshops with 

applicant team
• Wider pre-application 

consultation with the 
applicant with the local 
community including 
residents

Resident engagement:

• Ongoing resident 
engagement

• The council formally 
consults residents (and 
others) on application

Activities:
• Refinement of design
• Finalise plans
• Prepare supporting 

information

Engagement:

• Ongoing resident 
engagement

PLEASE 
ADD YOUR 
COMMENTS

Resident 
engagement with 

the applicant 
team to provide 
feedback on the 
initial proposals

Resident 
engagement 

with the council 
to comment on 

the planning 
submission

Resident 
engagement with 

the applicant 
team to refine 
the developed 

proposals

RE
SI

D
EN

T 
BA

LL
O

T
PL

A
N

N
IN

G
 C

O
M

M
IT

TE
E

Activities:

• Planning permission is issued 
(usually about 3 months after 
committee)

• Preparation for taking 
forward the first phases of 
the scheme (with full 
planning permission)

• Preparation of detailed 
design of later (outline) 
phases will happen once 
phase 1 is underway

Resident engagement:

• Close liaison with residents 
on decant timescales and 
practicalities

• Engagement on detailed 
design

STAGE 2 / Application preparation

STAGE 3 / Post submission Going Forward
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ENGAGEMENT PROGRAMME & EVENTS TIMELINE

Initial Masterplan 
layout & proposals 
and  Outline 
Parameters and 
Strategies

MAY 19 JUN 19 AUG 19 SEP 19JUL 19 NOV 19 DEC 19OCT 19 JAN 20

What has been 
achieved up to date 
& the way forward/ 
Vision for the CGY

• Previous consultation
• Meet the Team
• Ballot Process
• The Hybrid application 

process
• The engagement 

strategy and 
programme ahead

MASTERPLAN
Neighbourhood 

Introductory Event

MASTERPLAN
Neighbourhood Event 1 & 

Workshop 1

MASTERPLAN
EXHIBITION

Final Outline 
Application 
proposals

Detail Phase 1
Wide 

Neighbourhood 
Event 1

SITE VISIT 1
Acton Gardens

SITE VISIT 2
New Avenue

WE ARE 
HERE5th edition newsletter 6th edition newsletter 8th Newsletter 

7th  newsletter and 
Resident one to 

ones
Resident one to ones Resident one to ones Resident one to ones

Detail Phase 1
EXHIBITION
Final Detail 
Application 
proposals

FEB 19 MAR 20

Detail Phase 1
Workshop 1

Detail Phase 1
Wide 

Neighbourhood 
Event 2

EVENT 1: Building 
Upon the Vision - 
Draft Masterplan 
strategies

• Feedback from 
Previous events

• Updated key 
design principles /
strategies and 
what are the key 
design outline 
parameters

• agree the vision for 
CGY regeneration / 
residents priorities 
final list

WORKSHOP1 : Open 
Spaces, Land Uses, 
Streets and Buildings

• Feedback from Previous 
events

• workshop about 
masterplan land uses

• workshop about 
masterplan open 
spaces

• workshop about 
masterplan streets

• workshop about 
masterplan buildings 
and heights

The Phase 1 location, 
size, and initial design 
parameters

Initial Ideas for the 
Phase 1 new homes 
layouts and private / 
communal amenity 
spaces

Final Draft proposals 
for the new homes 
layouts and amenity 
spaces

MASTERPLAN
Neighbourhood 

Event 2

APR 20 MAY 20 JUN 20 JUL 20

SU
BM

IS
SI

O
N

 O
F 

H
YB

RI
D
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N
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O
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O
D
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O

T 
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O
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MASTERPLAN
Neighbourhood 

Event 3

Final Draft Outline 
Application proposals

Detail Phase 1
Workshop 2

Initial Ideas for how 
the new homes in 
phase 1 will look 
like - architecture, 3d 
sketches

CH
RI

ST
M

A
S 

H
O

LI
D

AY
S

CH
RI

ST
M

A
S 

H
O

LI
D

AY
S

Draft landlord offer 
presented to residents 
through a drop in 
event - prior to March 
20 Ballot

Landlord 
Offer 

DRAFT Event

JULY/AUG 2020

Resident one to ones

Ballot/Landlord Offer timeline

Resident Engagement events and  workshops

PLEASE 
ADD YOUR 
COMMENTS
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SOCIAL VALUE

Tell us what else is important to you? 

Facilities with the Roundhouse

Add your suggestions here...

• A community hub - coffee shop with education classes 
• Live performance space 
• Visual arts and design studios
• Rehearsal studio 
• A co-working hub for young creatives aged 18-30 years 

Training Opportunities

Add your suggestions here...

• Apprentices for both sites and the local area
• Mentoring programme at The Roundhouse 
• Volunteering opportunities through The Pirate Castle and The Roundhouse

Add your suggestions here...

E-Car Club
• Provision of electric car club to Juniper Crescent and Gilbeys Yard residents with up 

to four electric cars across the development
• Potential for a free one-year membership for residents with subsidised booking and 

rental of the vehicles

Improve Health and Wellbeing
• Events and activities held at The Pirate Castle or the new community centre
• Subsidised boating and activity programmes
• Summer holiday camps for young people 
• Opportunities to contribute to public art.

Add your suggestions here...

Sports Inspired
• Work with local schools or nurseries to provide sports and activities to local children
• Opportunities for dance, yoga, fencing, judo etc. 

Add your suggestions here...

Pirate Castle

• Support the Pirate Castle’s existing activities, such as summer holiday camps, 
volunteering opportunities and accredited training

• Promote the “1,000 Doors” programme to identify local residents that would benefit 
from it

Add your suggestions here...

Here are some initial ideas of what social value opportunities the 
development could bring to you. Please add your suggestions 
and tell us what would benefit you and the community the most...

Improve Permeability
• New and improved pedestrian walkways and cycling routes 
• Opening the canal to ensure that it can be enjoyed by all

Add your suggestions here...

PLEASE 
ADD YOUR 
COMMENTS


